DocuSign Envelope ID: B61CD6BA-COCC-4D41-9C16-81128EB4A9ED

MITIE TELECOMS VENTURES LIMITED
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STRATEGIC REPORT

Mitie Telecoms Ventures Limited, formerly Dael Ventures Limited, (the "Company") is an indirect subsidiary
of Mitie Group plc. Mitie Group plc, together with its subsidiaries, comprise the “Group”. The Group acquired
the Company on 5 August 2021.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section
414C of the Companies Act 2006.

Review of the business

The principal activity of the Company is to provide end to end solutions to mobile network operators and
infrastructure owners in the telecoms sector, including acquisition design and deployment of sites across the
UK. There have not been any significant changes in the Company's principal activities in the period under
review,

The Company changed its accounting reference date from 31 December to 31 March. Consequently, the
results for the period ended 31 March 2022 and the balance sheet at that date constitute an extended
accounting period of 15 months. The previous accounting period was for the year ended 31 December 2020.

As shown in the income statement on page 14, the Company's turnover was £982,906 (year ended 31
December 2020: £794,071) and the loss for the period was £594,072 (year ended 31 December 2020:
£291,091). :

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Directors do not believe further
key performance indicators are necessary for an appropriate understanding of the performance and position
of the Company. The performance of the Group's divisions is discussed in the Mitie Group plc annual report
and accounts 2022 which does not form part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management
framework. Details of this framework and information on the principal risks and uncertainties are given in the
Mitie Group plc annual report and accounts 2022. The Directors have reviewed the Company’s financial
objectives alongside the risk profile for the Company and the significant risks and uncertainties have been
detailed below.

Strategic risks

Economic and political uncertainties

The Company's performance may be affected by general economic conditions and other financial and political
factors outside the Company’s control. An economic slowdown may result in decreased project work and
discretionary spend or descoping of services by customers, which can lead to an impact on the Company’s
financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this
recovery has caused prices to increase due to global supply and demand issues, and such pressures may
continue in the medium term. Recent political conflicts have compounded the risk further with additional pric e
increases being experienced, for example in relation to fuel and energy.

The Group, of which the Company is a part, derives most of its revenue from a client base in the UK, with
limited exposure to the wider global economy in respect of demand for services. However, the costs of
delivery are exposed to global inflationary impacts. The Group continues to monitor the impact of the current
economic and political challenges on the cost of delivering its services to ensure mitigating actions, such as
using contractual protections to pass on such cost increases, minimise the Group’s exposure to this and
associated risks.
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Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but
are not limited to:

e strategic account management programme;
¢ dedicated Finance specialists scanning environment; and
o utilising contract mechanisms to recharge cost increases.

Business resilience
The Company's performance may be affected if it fails to effectively respond-to a global event and/or
catastrophic event at a key business location, resulting in significant business interruption.

During the year, the Company's commitment to ensuring its organisational resilience and viability has
continued, despite uncertainty relating to COVID-19, post Brexit issues, increasing cyber-threats and more
recent geopolitical events and the associated implications. During the year, the Company has taken additional
steps to ensure its ability to respond to disruptive events is not hindered by a failure to plan. Extra controls
have been rolled out to tackle the Company’s response to a sustained period off-line owing to a cyber-attack
and additional measures have been introduced to safeguard operational practices which could be
compromised owing to an issue with one or more of the Company’s major suppliers and/or service providers.

The Company remains committed to enhancing its planning and response capability to minimise the impact
from any significant business interruption and improve the speed of recoverability. The Company recognises
that as the business grows, the risks associated with a sustained period of downtime increase.

Controls and mitigation plans have been put in place by the Group to mitigate such risks in thls area. These
include but are not limited to:

¢ key policies and associated operating procedures in place;

e dedicated specialist teams including Risk, Information Systems, Finance, Occupational Health, Supply
Chain and Intelligence Hub;

e maintained and updated crisis and business continuity plans for key activities across all Group
operations, including key service providers;

o disaster recovery framework embedded and managed;

e regular testing of crisis management and business continuity, including dedicated Executlve
Management scenario testing;

o stringent governance controls including oversight from Risk Committee, with regular reporting to the Audit

Committee and board,;

close monitoring of supply chain to ensure continuity of critical supplies;

internal and external compliance audits;

operating in accordance with ISO 22301-2019 and 31000-2018; and

continuous horizon scanning via the Intelligence Hub with regular alerts to teams on potential threats and

significant events.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit
scoring systems to assess the potential customer’s credit quality and definé an appropriate credit limit which
is reviewed regularly.
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Operational risks

Third-party management

The Company's performance could be impacted by a failure to manage strategic third-party relationships, or
a catastrophic event and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn
has led to delayed or reduced deliveries, mis-picks of products, short notice substitutions and short-term
unavailability of key products and materials. During this period, the Company has continued to work closely
with supply chain partners to ensure it was operating at its most effective to reduce the impact from this
disruption. At an account level there were ongoing reviews of key products and materials, and clients were
continually kept abreast of developments.

The Company will continue to proactively monitor developments with both the internal and external
landscapes, paying particular attention to the ongoing issues still being experienced from both COVID-19 and
Brexit, combined with the impact of inflation, which continues to affect all businesses.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These
include but are not limited to:

dedicated Commercial team;

Mitie First approach adopted;

ongoing spending review; and

dedicated risk management and assurance procedures (including targeted QHSE assurance programme
and internal audit) to ensure internal controls are operating effectively.

Regulatory risks

Regulatory :
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory
updates, and in the main these continued to be related to COVID-19 (e.g. mandatory vaccination
requirements and end of furlough), Brexit (e.g. new immigration laws), and corporate governance
requirements. As a consequence, a number of related activities took place throughout the year to ensure the
Company and the Group remained legally compliant.

Next .year, the Company does not envisage the pace of legislative change altering and will continue to
proactively scan the external operating environment as well as assess the impact of changes, as they arise.
Uncertainty still remains around legislation yet to be passed and the impact of this on the Company. There
are still unknowns associated with both the knock-on impact of Brexit as well as COVID-19 from a regulatory
perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These

include but are not limited to:

e specialist legal and QHSE expertise aligned to business units;

¢ Code of Conduct for all employees;

o independent whistleblowing system available to all employees to report any concerns;

¢ Group-wide policies updated for changes to laws and regulations and maintained in the online

Information Management System;

regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group s digital Learning Hub and
monitoring of completion performed, especially for mandatory courses;

¢ regular monitoring of legal and regulatory changes by Group functions including Company Secretariat,
Legal and QHSE;

¢ financial governance and controls in place;

¢ commercial governance and controls in place; and

« establishment of Internal Control Declaration framework ongoing to align with potential UK legislation
requirements.
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People risks
" Health, Safety and Environment
The Company’s performance could be impacted by a failure to maintain high standards in relation to health,
safety, and environmental (“HSE”") practices.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions
are kept to a minimum and productivity in a safe environment is maximised. The Company contributes to the
Group's live COVID-19 risk register, which is regularly reviewed and consulted on. Focus remains on ensuring
that appropriate steps are taken to safeguard the physical and mental wellbeing of colleagues, suppliers and
others involved in the Company’s operations. The recovery phase of the pandemic has been welcomed
across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to
a COVID variant triggering a new wave or should there be a requirement for other courses of action relating
to the pandemic. Continual horizon scanning, reviewing and assessment via our intelligence Hub continues
to play a pivotal role in helping to maintain the Company’s resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These
include but are not limited to:

o acomprehensive QHSE strategy in place and under continual review for effectiveness; .

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe
principles. LiveSafe e-learning training programme sets out HSE expectations including ‘stop the job’
supported by key safety message from the Group’s Chief Executive, Phil Bentley;

e health and safety management system certified to ISO 45001 and environmental system to ISO 14001;

+ fully integrated incident recording, monitoring and reporting system;

e regular HSE reviews conducted at Group and business unit level,

e clear and standardised KPls to monitor progress and improvements;

o targeted QHSE procedural audit programme;

¢ themes and root causes monitored from the results of audits to target specific actions, including training;

e  QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good
practice in environmental management;

e health and wellbeing framework integrated into the business;

e COVID-19 Working Group;

e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

o focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE

culture; and
e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support
and guidance across the Group. '

Employees

The Company'’s performance could be impacted by an inability to recruit, retain and reward suitably talented
employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy
began to recover from COVID-19. This was compounded by the broader implications of Brexit which had the
potential to compromise the availability of labour and key skills. During the reporting period, the Company
has continued to work hard to minimise disruption caused by this evolving external landscape. During the
year, the Company took positive action to retain talent, through the provision of an enhanced benefit for all
colleagues of life assurance. Additionally, to ensure compliance with the EU Settlement Scheme, the
Company worked closely with impacted colleagues to ensure that they were assisted and guided through the
process effectively.
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The Company will continue to proactively monitor developments in relation to the labour market as well as
any further implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to
launch a company-wide employee value proposition campaign, a career band framework as well as a cost-
of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These
include but are not limited to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;

e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

e developed talent identification, management and development framework;

e improved performance management framework;

¢ HR structure streamlined and working in close partnership with the business;

¢ induction programme, mandatory for new starters;

e regular communications from leadership team, including Executive Management country-wide
roadshows;

¢ specific plans developed to address results of employee survey;

e competitive remuneration, terms and conditions;

e regular employee offers;

e succession plans in place for critical roles, especially for senior leadership;

e attraction strategy developed and deployed,;

+ enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

e new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative
purposes. .

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and
the relationships with suppliers and customers and manages any exposure on normal trade terms. The
Company prepares regular forecasts of cash flow and liquidity and any requirement for additional funding is
managed as part of the overall Group financing arrangements.

Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in Section 172(1)
(a) to (f) and forms the statement required under Section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those
of the Group. Through various methods, including information gathered and cascaded by both the divisional
and senior leadership teams, and Group-wide engagement, both direct and indirect, the Directors aim to
understand the interests of each stakeholder.



DocuSign Envelope ID: B61CD6BA-COCC-4D41-9C16-81128EB4ASEQ

MITIE TELECOMS VENTURES LIMITED
ANNUAL REPORT AND FINANCIAL STATEMENTS

STRATEGIC REPORT (continued)

31 MARCH 2022

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer - Customer satisfaction
relationships by divisional - Labour market constraints
leadership - Governance and transparency
- Social value
Shareholders - Regular senior leadership - Financial performance

meetings

- Integration programme following
completion of the Group’s
acquisition of Interserve
Facilities Management
(“Integration Programme”)

- Environmental, Social and
Governance matters

Communities and the
environment

- Mitie Foundation
- Local community events
- Employee volunteering

- Social value
- Reduction in carbon emissions

Employees® - All employee teams meetings - Integration Programme
- Internal communications updates - Reward and recognition
through weekly Recap and - Remuneration and benefits
monthly Download updates - Career opportunities and
- Pulse surveys development
- Designated Group non-executive
director, Jennifer Duvalier
Suppliers - Global supplier portal - Integration Programme
- Responsible procurement
Note:

1. A portion of the Company’s workforce is employed through another Group company.

Consequences of any decision in the long-term

The Directors are aware that strategic decisions can have long-term implications on the Company and its
stakeholders, and these decisions are carefully considered.

The Company was acquired by the Group on 5 August 2021. Following the acquisition, the Directors were
involved in establishing an experienced integration team which implemented a robust governance structure to
ensure all aspects of the integration were closely managed and measured.

Having regard to the interests of employees

The Group has several mechanisms to engage with employees and the Directors are committed to ensuring
that the results are considered in decision making.

The Directors engaged with employees in the period following acquisition on employee-related matters including
reward and recognition matters through various mechanisms, including the work carried out by Jennifer
Duvalier, as the designated Group non-executive directar for the workforce.

Fostering business relationships with suppliers, customers, and others

Suppliers

The Directors support the Group's responsibility targets which are focused on increasing the percentage of the
Group'’s spend that goes to small and medium-sized enterprises, and voluntary, charity and social enterprise

suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to
surveying the Group's suppliers on a proactive basis.
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Customers

Customers are at the heart of the business and therefore the Directors consider that getting closer to
customers and thus becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer
is to recommend a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company
on the community and the environment. One of the Group’s directors is a member of the Group’s Social Value
and Responsible Business Committee. The committee provides oversight and governance for all of the
Group's social value and responsible business initiatives, ensuring that they are aligned to the Group's
purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct
Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship.
A Group ethical business practice policy is in place which applies to all employees in relation to dealings with
its people, agents, clients, suppliers, subcontractors, competitors, government officials, the public and
investors.

To support this, there are a wide range of policies and training modules available including modern slavery,
whistieblowing, anti-bribery and anti-corruption, business expenses and entertaining and Mitie’'s employee
handbook. '

Good govemnance

The Company operates within a robust governance framework which includes processes and procedures set
by the board of Mitie Group plc. This framework is applied throughout the Group and is adhered to by the
directors of all of the Group’s subsidiaries. This ensures consistency in decision-making which is crucial for
achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group
plc annual report and accounts 2022.

The need to act fairly as between members of the company

The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance
framework for the Group and hold regular senior leadership meetings where items such as financial
performance and people are discussed.

Future developments

The Directors expect the general level of activity to decrease in the forthcoming year.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:
Pl Jrictrnin.

B RERTRSER-

Director
28 March 2023
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Strategic report

Utilyx Limited (the "Company"} is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries, comprise
the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business

Utilyx Limited is a leading energy and climate change advisory and transaction management firm. It provides a wide range of
services to a large and diversified client base that includes corporations, government bodics, developers and investors. There have
not been any significant changes in the Company's principal activities in the year under review.

As shown in the income statement on page 15, the Company's revenue was £18,544,000 (2021: £21,625,000) and the profit for
the year was £392,000 (2021: £798,000).

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers; which can Icad to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
cuniflicls have compounded the risk further with additional price increases being experienced, fur example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues Lo monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimisc the Group’s exposurc
to this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
mix of long-term contract portfolio in both the public and private sectors;

continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

o utilising contract mechanisms to recharge cost increases;

e digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
e leveraging buying power to help mitigate the increase in cost of goods and services.
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Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resuiting in the loss of key clients,
an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, several high-profile contract wins
leading to a strong secured revenue for 2023 and post covid recovery of variable and projects revenue.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

¢ Bid Committee approval for complex bids;

e robust risk assessment of bids — Commercial, Legal and Operational;

detailed contracting guidelines in place;

clear delegated authorities register;

strategic account management programme;

KPI/SLA formal reviews with customers;

sales and CRM teams focused on developing pipeline across all major sectors;

improved CRM capabilities with active relationship management;

focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;
sales and pipeline management information to track and measure growth, wins and losses;
win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

focus on high-margin opportunities with growth potential, for example technology-led solutions;
development of new and innovative service offerings; and

Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
(by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment.
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The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation,
which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e key policies and associated operating procedures, including Supply Management Framework;

o dedicated Procurement and Commercial teams;

e  Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

e rigorous on-boarding framework integrated into business utilising the DSP;

e defined service level agreements and key performance indicators;

e ongoing spending review;

e dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively; .

s ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e DSP facilitating supplier health and risk checks as well as invoice processing; and

e  PSCIinsights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

. Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to
be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as
well as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to: :

o specialist legal and QHSE expertise aligned to business units;

e  Code of Conduct for all employees;

e independent whistleblowing system available to all employees to report any concerns;

e Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

e regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

e regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

e financial governance and controls in place;

e commercial governance and controls in place; and

e establishment of internal Control Declaration framework ongoing to align with potential UK legislation requirements.
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People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance stable.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business, including the management of over 280 COVID-19 testing centres.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience. P

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-

learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the

Chief Executive, Phil Bentley.

health and safety management system certified to 1ISO 45001 and environmental system to ISO 14001;

fully integrated incident recording, monitoring and reporting system;

regular HSE reviews conducted at Group and business unit level;

clear and standardised KPIs to monitor progress and improvements;

targeted QHSE procedural audit programme;

themes and root causes monitored from the results of audits to target specific actions, including training;

QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in

environmental management;

health and wellbeing framework integrated into the business;

COVID-19 Working Group;

COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group. :
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Employees
The Company'’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:
e consistent HR resourcing process and system across the Group;
process in place for online training and development, with access to online learning for all colleagues;
consistent process to manage both temporary and permanent recruitment;
training and development programmes for senior leadership;
developed talent identification, management and development framework;
improved performance management framework;
HR structure streamlined and working in close partnership with the business;
induction programme, mandatory for new starters;
reguiar communications from leadership team, including Executive Management country-wide roadshows;
e specific plans developed to address results of employee survey;
e competitive remuneration, terms and conditions;
e regular employee offers;
e succession plans in place for critical roles, especially for senior leadership;
e  attraction strategy developed and deployed;
e enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and
new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated'with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of cash
flow and liquidity and any requirement for additional funding is managed as part of the overall Group financing arrangements.
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Section 172 statement

The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by | - Customer satisfaction
divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management (“Integration
Programme”)

- Environmental, Social and Governance

matters

Social value

Reduction in carbon emissions

Communities and the - Mitie Foundation -
environment - Local community events -
- Employee volunteering

Employees! - All employee teams meetings - Integration Programme
- Internal communications updates through | - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates - Career opportunities and development
- Pulse surveys
- Designated non-executive director, Jennifer
Duvalier
Suppliers - Global supplier portal - Integration Programme
- Responsible procurement
Note:

1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

Dunjng the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration. Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.
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Fostering business relbtionships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive. co '

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they arc aligned to the Group’s purposc, promiscs and values. The committce was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policics and training modules available including modern slavery; whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments
The Directors expect the general level of activity to increase in the forthcoming year. This is driven by market price pressures in
the Energy sector, leading to an increased customer demand for Energy and Decarbonisation services.

Subsequent events .
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

A Tod
67580D9FEBA6479...
M R Peacock

Director
22 July 2022
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Mitie Treasury Management Limited (the "Company") is a subsidiary of Mitie Group plc. Mitie Group plc, together with its
subsidiaries, comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business
The principal activity of the Company is to raise external debt finance for Mitie Group plc. There has not been any significant changes
in the Company's principal activities in the year under review.

As shown in the Income statement on page 11, the Company's revenue was £nil (2021: £nil) and the profit for the year was
£6,954,000 (2021: £5,700,000).

In October 2021, the Group signed a new £150m revolving credit facility, of which the Company is a borrower, and terminated the
existing £250m facility. The new facility expires in October 2025 (with an option to extend for a further year, subject to lenders’
approval) and is on significantly more favourable terms. In November 2021, the Group agreed, under a delayed funding
arrangement, the issue of £120.0 of new US private placement notes in December 2022, avoiding any overlap with the existing
£121.5m of notes that mature in the same month. The new notes are split equally between 8, 10 and 12 year maturities, and will be
issued with an average coupon of 2.94% which is considerably below the current coupon. See Note 14 to the financial statement for
further details.

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form part
of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details of
this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and accounts
2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and the significant
risks and uncertainties have been detailed below.

Financial risks

Reliance on material counterparties

The Company depends on significant counterparties, including banks, insurers and private placement note providers, to maintain its
business. The failure of a key business partner could affect the business. This risk is mitigated by limiting the dependency on any one
partner.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices. :

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which is
regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited

to:

o 3 comprehensive QHSE strategy in place and under continual review for effectiveness;

® regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the Chief
Executive, Phil Bentley;

e health and safety management system certified to 1SO 45001 and environmental system to ISO 14001;

e fully integrated incident recording, monitoring and reporting system;

e regular HSE reviews conducted at Group and business unit level;

® clear and standardised KPIs to monitor progress and improvements;

e targeted QHSE procedural audit programme;

e themes and root causes monitored from the results of audits to target specific actions, including training;

e QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in

environmental management;

health and wellbeing framework integrated into the business;

COVID-19 Working Group;

COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across the
Group.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships with
suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of cash flow
and liquidity and any requirement for additional funding is managed as part of the overall Group financing arrangements.

The Directors have reviewed the financial risk management objectives and policies of the Company. The Group's Treasury function
monitors and manages the financial risks relating to the operations of the Group. These risks include interest rate risk, foreign
currency risk, liquidity risk and credit risk. The Group seeks to minimise the effects of these risks by using derivative financial
instruments to hedge these risk exposures. The use of financial derivatives is governed by Group policies and reviewed regularly.
Group policy is not to trade in financial instruments. It does not enter into any financial instrument arrangements for speculative
purposes.

The Company holds a number of cross currency interest rate swaps and forward contracts designated as cash flow hedges. Bi-annual
fixed interest cash flows arising over the period to December 2022 and denominated in US$ for the US Private Placement market
are exchanged for fixed interest cash flows denominated in sterling. All cash flow hedges were assessed as being highly effective as
at 31 March 2022.
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Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-wide
engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed

Banks and noteholders - Regular and ad-hoc meetings and calls| - Financial performance

- Results presentations, roadshows and| - Governance and transparency
stock exchange announcements

Shareholders - Regular senior leadership meetings - Financial performance

Integration programme following

completion of the Group's acquisition

of Interserve Facilities Management

("Integration Programme")

- Environmental, Social and Governance

[

matters
Communities and the environment - Mitie Foundation - Social value
- Local community events - Reduction in carbon emissions

- Employee volunteering

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acqi:ired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.
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Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of Mitie’s the Group’s social value and responsible business initiatives,
ensuring that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical business
practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries. This
ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Annual Report and Accounts 2022

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors of the Company operate within the governance framework
for the Group and hold regular senior leadership meetings where items such as financial performance and people are discussed

Future developments
The Directors expect the general level of activity to remain consistent in the forthcoming year.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

ATod
67580D9FEBAG479...
M R Peacock

Director
22 July 2022
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Mitie Technical Facilities Management Limited (the "Company") is an indirect subsidiary of Mitie Group plc. Mitie Group plc,
together with its subsidiaries, comprise the “Group”.

The directors of the Company (the “Directors”), in prepanng this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business

The principal activity of the Company is the delivery of a range of technical and energy services: energy management;
mechanical and electrical engineering maintenance; national mobile services; specialist technical services; lighting projects;
lighting maintenance; building management and control systems. There has not been any significant changes in the Company's
principal activities in the year under review.

As shown in the income statement account on page 15, the Company's revenue was £650,856,000 (2021: £570,794,000) and the
profit for the year was £156,000 (2021: £12,494,000 loss).

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks within the Group's risk management framework. Details of the principal
risks and uncertainties are given in the Mitie Group plc annual report and accounts 2022. The Directors have reviewed the
financial risk management objectives and policies of the Company in light of the Group's risk management framework. Key risks
and uncertainties have been detailed below.

Strategic risks

Economic and political uncerta/nt/es

The Company’s performance may be affected by general economic conditions and other financial and political factors outside
the Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of
services by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent
political conflicts have compounded the risk further with additional price increases being experienced, for example in relation to
fuel and energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary
impacts. The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its
services to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s
exposure to this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
¢ mix of long-term contract portfolio in both the public and private sectors;

e continual development of new and innovative solutions via Connected Workspace;

e focus on higher margin growth opportunities;

e regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
leveraging buying power to help mitigate the increase in cost of goods and services.
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Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resuiting in the loss of key
clients, an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, the completion of Project Forte, a
large number of high-profile contract wins, the purchase of new investments such as DAEL Ventures Limited and Rock Power
Connections Ltd, and the proactive management to support the COVID-19 recovery.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s
operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:
¢ Bid Committee approval for complex bids;

e robust risk assessment of bids — Commercial, Legal and Operational;

e detailed contracting guidelines in place;

e clear delegated authorities register;

e strategic account management programme;

e  KPI/SLA formal reviews with customers;

e sales and CRM teams focused on developing pipeline across all major sectors;

e improved CRM capabilities with active relationship management;

e focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

e review of any loss-making contracts to ensure learnings are identified and applied to future bids;
e sales and pipeline management information to track and measure growth, wins and losses;

o win/loss debriefing process to take learnings for future bidding activities;

e Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

e focus on high-margin opportunities with growth potential, for example technology-led solutions;
¢ development of new and innovative service offerings; and

e Sales Academy.

Financial risks

Reliance on material counterparties
In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and
materials, and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply
chain and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen
subcontractors (by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation
platform {Safe Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both
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clients and the Company informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying
particular attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of
inflation, which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and
Supplier Health facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

e rigorous on-boarding framework integrated into business utilising the DSP;

e defined service level agreements and key performance indicators;

e ongoing spending review;

e dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit)
to ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e  DSP facilitating supplier health and risk checks as well as invoice processing; and

e PSCInsights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the
external operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around
legislation yet to be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on
impact of Brexit as well as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

¢ independent whistleblowing system available to all employees to report any concerns;

e Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

e regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of

completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

financial governance and controls in place;

commercial governance and controls in place; and

e establishment of Internal Contro! Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices. ‘
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The Company’s HSE key performance indicators have been broadly positive with performance stable.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a
minimum and productivity in a safe environment is maximised. The Company contributes to the Group's live COVID-19 risk
register, which is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard
the physical and mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase
of the pandemic has been welcomed across the Group with the Company proactively prioritising and supporting colleagues,
clients, and subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the
Company’s resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to: ’

e acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training progra'mme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley.

e health and safety management system certified to 1ISO 45001 and environmental system to I1SO 14001;

fully integrated incident recording, monitoring and reporting system;

regular HSE reviews conducted at Group and business unit level;

s clear and standardised KPIs to monitor progress and improvements;

e targeted QHSE procedural audit programme;

e themes and root causes monitored from the results of audits to target specific actions, including training;

e QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

e health and wellbeing framework integrated into the business;

e COVID-19 Working Group;

e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees

The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by
this evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of
enhanced benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life
assurance, virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to
ensure compliance with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they
were assisted and guided through the pracess effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:
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consistent HR resourcing process and system across the Group;

process in place for online training and development, with access to online learning for all colleagues;
consistent process to manage both temporary and permanent recruitment;

training and development programmes for senior leadership;

developed talent identification, management and development framework;

improved performance management framework;

HR structure streamlined and working in close partnership with the business;

induction programme, mandatory for new starters;

regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

e competitive remuneration, terms and conditions;

e regular employee offers;

e succession plans in place for critical roles, especially for senior leadership;

e  attraction strategy developed and deployed;

e enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

e new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management _
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of
cash flow and liquidity and any requirement for additional funding is managed as part of the overall Group financing
arrangements.

A new digital supplier platform was deployed during the year which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the
community and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible
Business Committee. The committee provides oversight and governance for all of the Group’s social value and responsible
business initiatives, ensuring that they are aligned to the Group’s purpose, promises and values. The committee was in place
throughout the year.
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Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which(align with those of the Group.
Through various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and
Group-wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by | - Customer satisfaction
divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management (“Integration

Programme”)
' - Environmental, Social and Governance
matters
Communities and the - Mitie Foundation - Social value
environment - Local community events - Reduction in carbon emissions
- Employee volunteering
Employees! - All employee teams meetings - Integration Programme
- Internal communications updates through - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates - Career opportunities and development
- Pulse surveys
- Designated non-executive director, Jennifer
Duvalier
Suppliers - Global supplier portal - Integration Programme

- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employée—related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse
surveys and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend
that goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers. -
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Maintaining a high standard of business conduct
Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance v
The Company operates within a robust governance framework which includes processes and procedures set by the board of
Mitie Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s
subsidiaries. This ensures consistency in decision-making which is crucial for achieving long-term success and creating
sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments
The Directors expect the general level of activity to remain consistent in the forthcoming year.

Subsequent events
Subsequent events have been disclosed in Note 26.

Approved by the Board and signed on its behalf by:

DocuSigned by:

AT

67580D9FEBAB479...

M R Peacock
Director
22 July 2022
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Mitie Shared Services Limited (the "Company") is a subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries,
comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business

The principal activity of the Company is to provide back-office support services to companies within the Group, including
managing and recharging property overheads and fleet costs, and providing services such as accounts payable, employee
services and information systems. There has not been any significant changes in the Company's principal activities in the year
under review.

As shown in the Income statement account on page 15, the Company's revenue was £98,735,000 (2021: £69,324,000) and the
loss for the year was £15,774,000 (2021: £14,270,000, as restated). During the year, the Company revised its accounting policy
in relation to upfront configuration and customisation costs incurred in implementing Software as a Service (“SaaS”)
arrangements in response to the International Financial Reporting Interpretations Committee (“IFRIC”} agenda decision
clarifying its interpretation of how current accounting standards apply to these types of arrangements resulting in a restatement
of certain prior year balances (see Note 1).

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group's enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside
the Company’s control. An economic slowdown may result in an adverse impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent
political conflicts have compounded the risk further with additional price increases being experienced, for example in relation
to fuel and energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary
impacts. The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering
its services to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the
Group’s exposure to this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
¢ continual development of new and innovative solutions via Connected Workspace;

e increasing spread of client base, reducing reliance on individual customers;

e  strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

digital supplier platform providing greater visibility of, and ability to manage, supply chain; and

leveraging buying power to help mitigate the increase in cost of goods and services.
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Business resilience

The Company’s performance may be affected if it fails to effectively respond to a global event and/or catastrophic event at a
key business location, resulting in significant business interruption.

During the year, the Company’s commitment to ensuring its organisational resilience and viability has continued, despite
uncertainty relating to COVID-19, post Brexit issues, increasing cyber-threats and more recent geopolitical events and the
associated implications. During the year, the Company has taken additional steps to ensure its ability to respond to disruptive
events is not hindered by a failure to plan. Extra controls have been rolled out to tackle the Company'’s response to a sustained
period off-line owing to a cyber-attack and additional measures have been introduced to safeguard operational practices which
could be compromised owing to an issue with one or more of the Company’s major suppliers and/or service providers.

The Company remains committed to enhancing its planning and response capability to minimise the impact from any significant
business interruption and improve the speed of recoverability. The Company recognises that as the business grows, the risks
associated with a sustained period of downtime increase. In the next financial year, the Company will be launching a series of
targeted training modules to all business area leads with responsibility for critical and business continuity management. As well
as reinforcing the importance of planning in order to prevent panic, the modules will also focus on the need to plan for disruptive
events associated with sustainability risk management, ensuring that colleagues are prepared for all eventualities and are well
placed to support customers and other third parties engaged in the Company’s activities, as required.

Controls and mitigation plans have been put in place by the Group to mitigate such risks in this area. These include but are not

limited to: i

e key policies and associated operating procedures in place;

¢ dedicated specialist teams including Risk, Information Systems, Finance, Occupational Health, Supply Chain and Intelligence
Hub;

e maintained and updated crisis and business continuity plans for key activities across ali Group operations, including key
service providers;

e disaster recovery framework embedded and managed;

o regular testing of crisis management and business continuity, including dedicated Executive Management scenario testing;

stringent governance controls including oversight from Risk Committee, with regular reporting to the Audit Committee and

board;

e close monitoring of supply chain to ensure continuity of critical supplies;

¢ internal and external compliance audits;

e operating in accordance with ISO 22301-2019 and 31000-2018; and

e continuous horizon scanning via the Intelligence Hub with regular alerts to teams on potential threats and significant events.
Financial risks

Reliance on material counterparties
In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to
assess the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic
event and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed
or reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and
materials. During this period, the Company has continued to work closely with supply chain partners to ensure it was operating
at its most effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products
and materials, and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply
chain and associated risks. This has resuited in a structured review of all suppliers and subcontractors, which has seen
subcontractors (by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation
platform (Safe Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both
clients and the Company informed of the changing environment.
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The Company will continue to proactively monitor developments with both the internal and external landscapes, paying
particular attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of
inflation, which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and
Supplier Health facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

o key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

s rigorous on-boarding framework integrated into business utilising the DSP;

o defined service level agreements and key performance indicators;

e ongoing spending review;

e dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit)
to ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e  DSP facilitating supplier health and risk checks as well as invoice processing; and

e  PSCInsights introduced.

Regulatory risks
Regulatory . 4
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g.
new immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the
external operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around
legislation yet to be passed and the impact of this on the Company. There are still unknowns associated with both the knock-
on impact of Brexit as well as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

e independent whistleblowing system available to all employees to report any concerns;

e  Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

regular and thorough internal and external regulatory audits;

training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;
financial governance and controls in place;

commercial governance and controls in place; and

establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.
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People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a
minimum and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk
register, which is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard
the physical and mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase
of the pandemic has been welcomed across the Group with the Company proactively prioritising and supporting colleagues,
clients, and subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the
Company’s resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

* acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe
e-learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from
the Chief Executive, Phil Bentley;

¢ health and safety management system certified to 1ISO 45001 and environmental system to ISO 14001;

fully integrated incident recording, monitoring and reporting system;

regular HSE reviews conducted at Group and business unit level;

clear and standardised KPIs to monitor progress and improvements;

targeted QHSE procedural audit programme;

themes and root causes monitored from the results of audits to target specific actions, including training;

QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in

environmental management;

e health and wellbeing framework integrated into the business;

e  COVID-19 Working Group;

e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees
The Company’s perfor_mance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover
from COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the
availability of labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption
caused by this evolving external landscape. During the year, the Company took positive action to retain talent, through the
provision of enhanced benefits for all colleagues including free shares, enhanced maternity pay, the addition of
sabbaticals/career breaks, life assurance, virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of
pay day). Additionally, to ensure compliance with the EU Settlement Scheme, the Company worked closely with impacted
colleagues to ensure that they were assisted and guided through the process effectively.
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The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

consistent HR resourcing process and system across the Group;

process in place for online training and development, with access to online learning for all colleagues;
consistent process to manage both temporary and permanent recruitment;

training and development programmes for senior leadership;

developed talent identification, management and development framework;

improved performance management framework;

HR structure streamlined and working in close partnership with the business;

¢ induction programme, mandatory for new starters;

e regular communications from leadership team, including Executive Management country-wide roadshows;
e specific plans developed to address results of employee survey;

e competitive remuneration, terms and conditions;

e regular employee offers;

e succession plans in place for critical roles, especially for senior leadership;

e  attraction strategy developed and deployed;

e enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

e new careers site launched during the year attracting more than 128,000 new and unique viewers.

e & o o o o

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of
cash flow and liquidity and any requirement for additional funding is managed as part of the overall Group financing
arrangements.
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Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed

Shareholder

Regular senior leadership meetings - Financial performance

- Integration programme following completion of
the Group's acquisition of Interserve Facilities
Management ("Integration Programme")

- Environmental, Social and Governance matter

Communities and the] - Mitie Foundation - Social value
environment - Local community events - Reduction in carbon emissions
- Employee volunteering
Employees! - All employees teams meetings - Integration Programme
- Internal communications updates through - Reward and recognition.
weekly Recap and monthly Download updates | - Remuneration and benefits

- Pulse surveys Career opportunities and development
- Designated non-executive director, Jennifer
Duvalier

Suppliers - Global supplier portal

Integration Programme
- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”), of which the Company was part, on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse
surveys and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend
that goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.
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Fostering business relationships with suppliers, customers and others

Customers

Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives,
ensuring that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance
The Company operates within a robust governance framework which includes processes and procedures set by the board of
Mitie Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group's
subsidiaries. This ensures consistency in decision-making which is crucial for achieving long-term success and creating
sustainable value.

Details of how Mitie complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report and
accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments :
The Directors expect the general level of activity to remain consistent in the forthcoming year.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

AT

67580DIFEBAG479...

M R Peacock
Director

28 July 2022
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Mitie PFI Limited (the "Company") is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries,
comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business

The principal activity of the Company is to provide facilities management services to public and private sector outsourced projects
under Private Finance Initiatives (PFl) pertaining to 32 individual contracts servicing 96 schools, 6 health centres and 2 leisure
centres. The contracts range in term from 25 years to 34 years in duration, currently in varying stages of maturity between year 9
and year 21.

These contracts relate to the delivery of services including cleaning, catering, janitorial, pest, waste, grounds, building fabric,
mechanical and electrical services and utilities management.

There have not been any significant changes in the Company's principal activities in the year under review.

As shown in the income statement account on page 15, the Company's revenue was £93,242,000 (2021: £91,937,000) and the
profit for the year was £14,531,000 (2021: £20,905,000}).

Key performance indicators .

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic Risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure
to this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
e mix of long-term contract portfolio in both the public and private sectors; '

¢ continual development of new and innovative solutions via Connected Workspace;

e focus on higher margin growth opportunities;

e regular reviews of the sales pipeline;

e increasing spread of client base, reducing reliance on individual customers;
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e strategic account management programme;

e dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

e utilising contract mechanisms to recharge cost increases;

o digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
e |everaging buying power to help mitigate the increase in cost of goods and services.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational Risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
(by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation,
which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to: ‘

e key policies and associated operating procedures, including Supply Management Framework;

dedicated Procurement and Commercial teams;

Mitie First approach adopted;

Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

rigorous on-boarding framework integrated into business utilising the DSP;

defined service level agreements and key performance indicators;

ongoing spending review;

dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e  DSP facilitating supplier health and risk checks as well as invoice processing; and '

e  PSCInsights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.
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During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to
be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as
well as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

e independent whistleblowing system available to all employees to report any concerns;

e  Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

o regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of

completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

financial governance and controls in place; :

commercial governance and controls in place; and

establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance improving.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business, including the management of over 280 COVID-19 testing centres.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley.

health and safety management system certified to 1ISO 45001 and environmental system to I1SO 14001,

fully integrated incident recording, monitoring and reporting system;

regular HSE reviews conducted at Group and business unit level;

clear and standardised KPIs to monitor progress and improvements;

targeted QHSE procedural audit programme;

e themes and root causes monitored from the results of audits to target specific actions, including training;
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e QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

e health and wellbeing framework integrated into the business;

e COVID-19 Working Group;

e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

s insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees
The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e consistent HR resourcing process and system across the Group;

e  process in place for online training and development, with access to online learning for all colleagues;

e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

o developed talent identification, management and development framework;

e improved performance management framework;

e HR structure streamlined and working in close partnership with the business;

¢ induction programme, mandatory for new starters;

e regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;

regular employee offers;

succession plans in place for critical roles, especially for senior leadership;

attraction strategy developed and deployed;

enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

e new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of cash
flow and liquidity and any requirement for additional funding is managed as part of the overall Mitie Group pic financing
arrangements.
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The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to {f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder

Engagement activity

Important issues discussed

Customers

- Management of customer relationships by
divisional leadership

- Customer satisfaction

- Labour market constraints

- Governance and transparency
- Social value

Shareholders

- Regular senior leadership meetings

- Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management {“Integration
Programme”)

- Environmental, Social and Governance
matters

Communities and the
environment

- Mitie Foundation
- Local community events
- Employee volunteering

- Social value
- Reduction in carbon emissions

Employees? - All employee teams meetings - Integration Programme
- Internal communications updates through | - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates - Career opportunities and development
- Pulse surveys
- Designated Group non-executive director,
Jennifer Duvalier
Suppliers - Global supplier portal - Integration Programme
- Responsible procurement
Note:

1. The Company’s workforce is employed through another Group company.
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Section 172 statement (continued)

Consequences of any decision in the long-term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including the reward and
recognition matters and the Integration Programme through various mechanisms, including an annual employee survey, regular
pulse surveys and the work carried out by Jennifer Duvalier, as designated Group non-executive director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.
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Future developments
The Directors expect the general level of activity to remain consistent in the forthcoming year. This is a result of the public sector
being less dependent on using PFl as a procurement route limiting the opportunity to secure additional contracts.

Post balance sheet events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

A Tod
67580D9FE8AB479...
M R Peacock

Director
22 July 2022
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Strategic report

Mitie Care and Custody Limited (the "Company"} is a subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries,
comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business
The principal activity of the Company is to provide outsourced custody services to HM Government. The major activity of the

company is to provide immigration service to the Home Office, which includes escorting and detention, along with the
management of immigration removal centres. Services are also provided to Police forces, including custody detention services
and forensic medical services. There has not been any significant changes in the Company's principal activities in the year under
review.

As shown in the income statement account on page 17, the Company's revenue was £116,387,000 (2021: £86,739,000) and the
profit for the year was £6,112,000 (2021: £4,506,000). Revenue increase of 35% was mainly driven by new contract wins,
additional projects delivered for our clients and increased activity levels as COVID-19 restrictions were lifted.

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form

part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks
Economic and political uncertainties
The Company’s performance may be affected by general economic conditions and other financial and political factors outside the

Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure
to this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
* mix of long-term contract portfolio in both the public and private sectors;

e continual development of new and innovative solutions via Connected Workspace;

e focus on higher margin growth opportunities;

o regular reviews of the sales pipeline;

« increasing spread of client base, reducing reliance on individual customers;

e strategic account management programme;

¢ dedicated Finance, Risk and intelligence Hub specialists scanning environment;

s utilising contract mechanisms to recharge cost increases;

o digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
s [everaging buying power to help mitigate the increase in cost of goods and services.
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Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,

an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, a number of high-profile contract wins,
all of which were successfully mobilised and are now delivering the agreed services.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e Bid Committee approval for complex bids;

robust risk assessment of bids — Commercial, Legal and Operational;

detailed contracting guidelines in place;

clear delegated authorities register;

strategic account management programme;

KPI/SLA formal reviews with customers;

sales and CRM teams focused on developing pipeline across all major sectors;

improved CRM capabilities with active relationship management;

focus on Customer Satisfaction {Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;

sales and pipeline management information to track and measure growth, wins and losses;

win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

e focus on high-margin opportunities with growth potential, for example technology-led solutions;
development of new and innovative service offerings; and
Sales Academy.

Business resilience
The Company’s performance may be affected if it fails to effectively respond to a global event and/or catastrophic event at a key

business location, resulting in significant business interruption.

During the year, the Company’s commitment to ensuring its organisational resilience and viability has continued, despite
uncertainty relating to COVID-19, post Brexit issues, increasing cyber-threats and more recent geopolitical events and the
associated implications. During the year, the Company has taken additional steps to ensure its ability to respond to disruptive
events is not hindered by a failure to plan. Extra controls have been rolled out to tackle the Company’s response to a sustained
period off-line owing to a cyber-attack and additional measures have been introduced to safeguard operational practices which
could be compromised owing to an issue with one or more of the Company’s major suppliers and/or service providers.

The Company remains committed to enhancing its planning and response capability to minimise the impact from any significant
business interruption and improve the speed of recoverability. The Company recognises that as the business grows, the risks
associated with a sustained period of downtime increase. In the next financial year, the Company will be launching a series of
targeted training modules to all business area leads with responsibility for critical and business continuity management. As well
as reinforcing the importance of planning in order to prevent panic, the modules will also focus on the need to plan for disruptive
events associated with sustainability risk management, ensuring that colleagues are prepared for all eventualities and are well
placed to support customers and other third parties engaged in the Company’s activities, as required.
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Controls and mitigation plans have been put in place by the Group to mitigate such risks in this area. These include but are not

limited to:

e key policies and associated operating procedures in place;

e dedicated specialist teams including Risk, Information Systems, Finance, Occupational Health, Supply Chain and Intelligence
Hub;

e maintained and updated crisis and business continuity plans for key activities across all Group operations, including key
service providers;

e disaster recovery framework embedded and managed;

e regular testing of crisis management and business continuity, including dedicated Executive Management scenario testing;

e stringent governance controls including oversight from Risk Committee, with regular reporting to the Audit Committee and

board;

close monitoring of supply chain to ensure continuity of critical supplies;

[ J

e internal and external compliance audits;

e operating in accordance with I1SO 22301-2019 and 31000-2018; and

e continuous horizon scanning via the Intelligence Hub with regular alerts to teams on potential threats and significant events.
Financial risks

Reliance on material counterparties
In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess

the potential customer’s credit quality and define an appropriate credit fimit which. is reviewed regularly.

Operational risks
Third-party management .
The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event

and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
(by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular

attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation,
which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health

facilitated by data delivered via the DSP.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e key policies and associated operating procedures, including Supply Management Framework;

o dedicated Procurement and Commercial teams;

¢ Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation; '
rigorous on-boarding framework integrated into business utilising the DSP;

defined service level agreements and key performance indicators;

ongoing spending review;

dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

DSP facilitating supplier health and risk checks as well as invoice processing; and

PSC insights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 {e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to
be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as

well as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to: ’

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

e independent whistieblowing system available to all employees to report any concerns;

e Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

regular and thorough internal and external regulatory audits;

training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

e financial governance and controls in place;

e commercial governance and controls in place; and

e establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.
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People risks

Health, Safety and Environment
The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and

environmental (“HSE”) practices.
The Company’s HSE key performance indicators have been broadly positive with performance stable.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s

resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

® acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley.

health and safety management system certified to I1SO 45001 and environmental system to 1SO 14001;

fully integrated incident recording, monitoring and reporting system;

regular HSE reviews conducted at Group and business unit level;

clear and standardised KPIs to monitor progress and improvements;

targeted QHSE procedural audit programme;

themes and root causes monitored from the resuits of audits to target specific actions, including training;

QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

health and wellbeing framework integrated into the business;

COVID-19 Working Group;

COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

¢ & & o ¢ o o
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Employees

The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e consistent HR resourcing process and system across the Group;

process in place for online training and development, with access to online learning for all colleagues;
consistent process to manage both temporary and permanent recruitment;

training and development programmes for senior leadership;

developed talent identification, management and development framework;

improved performance management framework;

HR structure streamlined and working in close partnership with the business;

induction programme, mandatory for new starters;

regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;

regular employee offers;

succession plans in place for critical roles, especially for senior leadership;

attraction strategy developed and deployed;

enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

new careers site launched during the year attracting more than 128,000 new and unique viewers.
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Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of cash
flow and liquidity and any requirement for additional funding is managed as part of the overall Group financing arrangements.

Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f} and forms

the statement required under section 414CZA of the Companies Act 2006.

Stakeholders
The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through

various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by| - Customer satisfaction
divisional leadership - Labour market constraints

- Governance and transparency

- Social value

Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following
completion of the Group’s acquisition
of Interserve Facilities Management
{“Integration Programme”)

- Environmental, Social and
Governance matters

Communities and the environment | - Mitie Foundation - Social value
- Local community events - Reduction in carbon emissions
- Employee volunteering
Employees? - All employee teams meetings - .Integration Programme
- Internal communications updates through | - Reward and recognition
weekly Recap and monthiy Download - Remuneration and benefits
updates - Career opportunities and
- Pulse surveys development

- Designated Non-Executive Director,
Jennifer Duvalier

Global supplier portal - Integration Programme
- Responsible procurement

Suppliers

Note:
1. A portion of the Company’s workforce is employed through another Group company

Consequences of any decision in the long-term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these

decisions are carefully considered.
The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.
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Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are

considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated Non-Executive Director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers
The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that

goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus

becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group's initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group'’s directors is a member of the Group's Social Value and Responsible Business Commiittee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice
The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical

business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance
The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie

Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group’s complies with the UK Corporate Governance Code can be found in the Annual Report and Accounts
2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.
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Future developments
The Directors expect the general level of activity to increase in the forthcoming year, which should see variable income increase

as a result of COVID-19 restrictions continuing to be lifted. Activity will also increase as a result of the Company successfully
securing three new contracts that will commence during FY23. There is a robust pipeline of bidding activity throughout the coming
year from a range of new opportunities in our core criminal justice markets, from both the expiration of our competitors’ existing

contracts and central government initiatives.

Subsequent events
There have been no significant events since the balance sheet date.
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Mitie Landscapes Limited (the "Company") is a subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries,
comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006. ’

Review of the business

The principal activity of the Company is to provide exterior landscapes, interior tropical plant installation and winter
maintenance services. There have not been any significant changes in the Company's principal activities in the year under
review.

As shown in the income statement account on page 15, the Company's revenue was £54,290,000 (2021: £50,229,000) and the
profit for the year was £7,791,000 (2021: £6,676,000).

Revenue grew organically year on year in the Company’s core grounds maintenance service line. Winter maintenance revenue
grew year on year too, with fixed price gritting plan revenue offsetting lower reactive revenues, driven by the milder winter
weather compared to the prior year.

The Company completed the acquisitions of Biotecture Limited and Green Planet Design Ltd on 31 January 2022, for an initial
consideration of £2,174,000.

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside
the Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of
services by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent
political conflicts have compounded the risk further with additional price increases being experienced, for example in relation to
fuel and energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary
impacts. The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering
its services to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the
Group’s exposure to this and associated risks.
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Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
mix of long-term contract portfolio in both the public and private sectors;

continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
leveraging buying power to help mitigate the increase in cost of goods and services.

Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key
clients, an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, an increased customer portfolio and
the acquisition of Biotecture Limited and Green Planet Design Ltd.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s
operations.

in the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e  Bid Committee approval for complex bids;

robust risk assessment of bids ~ Commercial, Legal and Operational;

detailed contracting guidelines in place;

clear delegated authorities register;

strategic account management programme;

KPI/SLA formal reviews with customers;

sales and CRM teams focused on developing pipeline across all major sectors;

improved CRM capabilities with active relationship management;

focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;
sales and pipeline management information to track and measure growth, wins and losses;
win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

focus on high-margin opportunities with growth potential, for example technology-led solutions;
development of new and innovative service offerings; and

Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to
assess the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.
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Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic
event and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and
materials, and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply
chain and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen
subcontractors (by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE"”) accreditation
platform (Safe Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both
clients and the Company informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying
particular attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of
inflation, which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and
Supplier Health facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e Mitie First approach adopted;

e  Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

e rigorous on-boarding framework integrated into business utilising the DSP;

e defined service level agreements and key performance indicators;

e ongoing spending review;
dedicated risk management and assurance procedures {including targeted QHSE assurance programme and internal audit)
to ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e  DSP facilitating supplier health and risk checks as well as invoice processing; and

e  PSCInsights introduced. :

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g.
new immigration laws), and corporate governance requirements. As a consequence, a humber of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the
external operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around
legislation yet to be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on
impact of Brexit as well as COVID-19 from a regulatory perspective.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

e independent whistleblowing system available to all employees to report any concerns;

e  Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

regular and thorough internal and external regulatory audits;

training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;
financial governance and controls in place;

commercial governance and controls in place; and

establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company'’s HSE key performance indicators have been broadly positive with performance improving.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a
minimum and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk
register, which is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard
the physical and mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase
of the pandemic has been welcomed across the Group with the Company proactively prioritising and supporting colleagues,
clients, and subcontracting partners with getting Britain back to business, including the management of over 280 COVID-19
testing centres.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the
Company'’s resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to: .

e acomprehensive QHSE strategy in place and under continual review for effectiveness;

¢ major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley.

health and safety management system certified to ISO 45001 and environmental system to ISO 14001;

fully integrated incident recording, monitoring and reporting system;

regular HSE reviews conducted at Group and business unit level;

clear and standardised KPIs to monitor progress and improvements;

targeted QHSE procedural audit programme;

themes and root causes monitored from the results of audits to target specific actions, including training;

QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

health and wellbeing framework integrated into the business;

e COVID-19 Working Group;

e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and
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e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees
The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by
this evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of
enhanced benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks,
life assurance, virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to
ensure compliance with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they
were assisted and guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:
. consistent HR resourcing process and system across the Group;
process in place for online training and development, with access to online learning for all colleagues;
consistent process to manage both temporary and permanent recruitment;
training and development programmes for senior leadership;
developed talent identification, management and development framework;
improved performance management framework;
HR structure streamlined and working in close partnership with the business;
induction programme, mandatory for new starters;
regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;
competitive remuneration, terms and conditions;
regular employee offers;
succession plans in place for critical roles, especially for senior leadership;
attraction strategy developed and deployed;
enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and
new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of
cash flow and liquidity and any requirement for additional funding is managed as part of the overall Group financing
arrangements.

Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.



DocuSign Envelope ID: DB3932A6-375B-4774-8677-81028B2CBB89

Mitie Landscapes Limited
Annual report and financial statements
31 March 2022

Strategic report (continued)

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group.
Through various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and
Group-wide engagement, both direct and indirect, the Directors aim to understand the factors and respective interests of each
stakeholder.

[Stakeholder Engagement activity Important issues discussed .
Customers - Management of customer relationships| - Customer satisfaction
by divisional leadership - Labour market constraints
- Governance and transparency
- Social value
iShareholder - Regular senior leadership meetings - Financial performance

- Integration programme following
completion of the Group’s acquisition of
Interserve Facilities Management
{“Integration Programme”)

- Environmental, Social and Governance

matters
Communities and the environment | - Mitie Foundation - Social value
- Local community events - Reduction in carbon emissions
- Employee volunteering
Employees! - All employee teams meetings - Integration Programme
- Internal communications updates - Reward and recognition
through weekly Recap and monthly - Remuneration and benefits
Download updates - Career opportunities and development
- Pulse surveys
- Designated non-executive director,
Jennifer Duvalier
Suppliers - Global supplier portal - Integration Programme

Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long-term
The Directors are aware that strategic decisions can have long term implications on the Company and its stakeholders, and
these decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse
surveys and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.
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Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend
that goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the
community and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible
Business Committee. The committee provides oversight and governance for all of the Group’s social value and responsible
business initiatives, ensuring that they are aligned to the Group’s purpose, promises and values. The committee was in place
throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients,
suppliers, subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance
The Company operates within a robust governance framework which includes processes and procedures set by the board of
Mitie Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s
subsidiaries. This ensures consistency in decision-making which is crucial for achieving long-term success and creating
sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company

The Company is a wholly owned subsidiary of the Group. The Directors of the Company operate within the governance
framework for the Group and hold regular senior leadership meetings where items such as financial performance and people
are discussed.

Future developments

The Directors expect the general level of activity to increase in the forthcoming year, mainly as a result of an increased customer
portfolio post the Company’s acquisition of Biotecture Limited and Green Planet Design Ltd. The Company also has expectations
for organic growth within the market across exterior landscapes, interior tropical plant instaliation and winter maintenance
services.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:
DocuSigned by:
ATk
WTHBERSH
Director
27 July 2022
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Strategic report

Care & Custody (Health) Limited (the "Company") is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with its
subsidiaries, comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the Companies
Act 2006.

Review of the business _

The principal activity of the Company is the provision of integrated forensic clinical teams for police forces, local authorities, primary
care trusts and the private sector, along with the provision of custody detention services to police forces. There has not been any
significant changes in the Company's principal activities in the year under review.

As shown in the income statement on page 17, the Company's revenue was £20,910,000 (2021: £22,472,000) and the profit for the
year was £1,861,000 (2021: £672,000). The increased profit is mainly due to a reduction in Group recharges, along with improved
efficiencies on service delivery. Revenue reduction is due to a strategic approach being adopted, whereby all new contract wins and
re-wins are bid and performed by Mitie Care and Custody Limited rather than Care & Custody (Health) Limited.

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form part
of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details of
this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and accounts
2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and the significant
risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services to
ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure to
this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
¢ mix of long-term contract portfolio in both the public and private sectors;

¢ continual development of new and innovative solutions via Connected Workspace;

e focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

e utilising contract mechanisms to recharge cost increases;

o digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
¢ leveraging buying power to help mitigate the increase in cost of goods and services.
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Strategic report (continued)

Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,
an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The Company recognises the importance of staying focussed and continually reviewing ongoing challenges, such as the threats posed
from new entrants, market saturation across the sectors, growing competition as well as the ongoing effects from COVID-19, all of
which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to maintain obligations towards the delivery of a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:

e detailed contracting guidelines in place;

e clear delegated authorities register;

e  strategic account management programme;

e  KPI/SLA formal reviews with customers;

e improved CRM capabilities with active relationship management;

e focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

e sales information to track and measure growth, wins and losses;

¢ Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office; and
e Sales Academy.

Business resilience
The Company’s performance may be affected if it fails to effectively respond to a global event and/or catastrophic event at a key
business location, resulting in significant business interruption.

During the year, the Company’s commitment to ensuring its organisational resilience and viability has continued, despite uncertainty
relating to COVID-19, post Brexit issues, increasing cyber-threats and more recent geopolitical events and the associated
implications. During the year, the Company has taken additional steps to ensure its ability to respond to disruptive events is not
hindered by a failure to plan. Extra controls have been rolled out to tackle the Company’s response to a sustained period off-line
owing to a cyber-attack and additional measures have been introduced to safeguard operational practices which could be
compromised owing to an issue with one or more of the Company’s major suppliers and/or service providers.

The Company remains committed to enhancing its planning and response capability to minimise the impact from any significant
business interruption and improve the speed of recoverability. The Company recognises that as the business grows, the risks
associated with a sustained period of downtime increase. In the next financial year, the Company will be launching a series of
targeted training modules to all business area leads with responsibility for critical and business continuity management. As well as
reinforcing the importance of planning in order to prevent panic, the modules will also focus on the need to plan for disruptive
events associated with sustainability risk management, ensuring that colleagues are prepared for all eventualities and are well
placed to support customers and other third parties engaged in the Company'’s activities, as required.



DocuSign Envelope ID: 7F780A2B-2397-4AA6-8817-B907D6BISD3E

Care & Custody (Health) Limited
Annual report and financial statements
31 March 2022

Strategic report (continued)

Controls and mitigation plans have been put in place by the Group to mitigate such risks in this area. These include but are not

limited to:

e key policies and associated operating procedures in place;

e dedicated specialist teams including Risk, Information Systems, Finance, Occupational Health, Supply Chain and Intelligence
Hub;

e maintained and updated crisis and business continuity plans for key activities across all Group operations, including key service
providers;

e disaster recovery framework embedded and managed;

e regular testing of crisis management and business continuity, including dedicated Executive Managemeént scenario testing;

stringent governance controls including oversight from Risk Committee, with regular reporting to the Audit Committee and
board;

close monitoring of supply chain to ensure continuity of critical supplies;

internal and external compliance audits;

operating in accordance with 1SO 22301-2019 and 31000-2018; and

continuous horizon scanning via the intelligence Hub with regular alerts to teams on potential threats and significant events.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational risks

Third-party management

The Company'’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”} to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors (by
spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe Contractor).
A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the Company
informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation, which
continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:

key policies and associated operating procedures, including Supply Management Framework;

dedicated Procurement and Commercial teams;

Mitie First approach adopted;

rigorous on-boarding framework integrated into business utilising the DSP;

defined service level agreements and key performance indicators;

ongoing spending review;

dedicated risk management and assurance procedures {including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e DSP facilitating supplier health and risk checks as well as invoice processing; and

e  PSC Insights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furiough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place throughout
the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to be
passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as well
as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited

to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

¢ independent whistleblowing system available to all employees to report any concerns;

e  Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management

System;

regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

e regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

e financial governance and controls in place;

e commercial governance and controls in place; and

e establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.
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People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance stable.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which is
regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;
e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;
e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-

learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the Group
Chief Executive, Phil Bentley;

health and safety management system certified to ISO 45001 and environmental system to I1SO 14001,

fully integrated incident recording, monitoring and reporting system;

regular HSE reviews conducted at Group and business unit level;

clear and standardised KPIs to monitor progress and improvements;

targeted QHSE procedural audit programme;

themes and root causes monitored from the results of audits to target specific actions, including training;

QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

health and wellbeing framework integrated into the business;

COVID-19 Working Group;

COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;
insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across the
Group.
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Employees -
The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from

COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of

labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this

evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced*
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,

virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance

with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and guided

through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further implications
resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee value
proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited

to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;
e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

e developed talent identification, management and development framework;

e improved performance management framework;

e HRstructure streamlined and working in close partnership with the business;

¢ induction programme, mandatory for new starters;

e regular communications from leadership team, including Executive Management country-wide roadshows;
e specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;
regular employee offers; '

e succession plans in place for critical roles, especially for senior leadership;

e attraction strategy developed and deployed;

e enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and
* new careers site launched during the year attracting more than 128,000 new and unique viewers.
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Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships with
suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of cash flow
and liquidity and any requirement for additional funding is managed as part of the overall Group financing arrangements.

Section 172 statement

The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms the
statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-wide
engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by | - Customer satisfaction
divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following
completion of the Group’s acquisition
of Interserve Facilities Management
(“Integration Programme”)

- Environmental, Social and Governance

matters
Communities and the environment - Mitie Foundation - Social value
- Local community events - Reduction in carbon emissions
- Employee volunteering
Employees?! - All employee teams meetings - Integration Programme
- Internal communications updates through | - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates - Career opportunities and development
- Pulse surveys
- Designated non-executive director, Jennifer
Duvalier
Suppliers - Global supplier portal - Integration Programme

- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long-term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.
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Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated Group non-executive director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic abproach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus becoming
more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend a
product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical business
practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries. This
ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group’s complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report and
accounts 2022.

The heed to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group and
hold regular senior leadership meetings where items such as financial performance and people are discussed.
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Future developments
Whilst the Company does not expect to lose any existing contracts, the Directors expect the general level of activity to decline as a
strategic decision has been made for all new contracts (including renewals) to be undertaken by Mitie Care and Custody Limited.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

ATl

67580D9FEBAB479...

M R Peacock
Director
21 October 2022
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Strategic report

Mitie Waste & Environmental Services Limited (the "Company") is an indirect subsidiary of Mitie Group plc. Mitie Group plc,
together with its subsidiaries, comprise the “Group”.

The directors of the Company (the “Directors”}, in preparing this Strategic report, have complied with Section 414c of the
Companies Act 2006.

Review of the business
The principal activity of the Company is innovative commercial waste and resource management working with a vast number of

clients in every industry, delivering the broadest range of waste and resource services that can be found in one place, from muiti-
site waste management to hazardous waste, food waste roll out, recycling implementation and corporate sustainability projects.
There have not been any significant changes in the Company's principal activities in the year under review.

As shown in the income statement on page 16, the Company's revenue was £77,664,000 (2021: £75,610,000) and the profit after
tax was £6,261,000, (2021: £4,222,000).

The increase in revenue of 3% in 2022 is driven primarily by sizeable clinical waste activity related to COVID-19 test centres, as well
as a gradual increase in activity at client sites as COVID-19 restrictions were lifted. This increase in activity, plus the impact of the
sale of stock for £650,000 that was provided for in the prior year by £800,000, resulted in an overall increase in operating profit of
42% from £5,227,000 to £7,443,000 in 2022. With higher finance income in 2022, profit before tax increased to £7,705,000 from
£5,193,000 in 2021.

Key performance indicators
The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key

performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form part

of this report.

Principal risks and uncertainties
The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details of

this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and accounts
2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and the significant
risks and uncertainties have been detailed below.

Strategic Risks

Economic and political uncertainties
The Company’s performance may be affected by general economic conditions and other financial and political factors outside the

Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy. :

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services to
ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure to

this and associated risks.
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Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
* mix of long-term contract portfolio in both the public and private sectors;

* continual development of new and innovative solutions via Connected Workspace;

e focus on higher margin growth opportunities;

e regular reviews of the sales pipeline;

* increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
leveraging buying power to help mitigate the increase in cost of goods and services.

Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,

an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, the proactive management to support
the COVID-19 recovery, most notably through the management of more than 280 COVID-19 testing centres.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as the
ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of a
quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited

to:

s  Bid Committee approval for complex bids;

e robust risk assessment of bids — Commercial, Legal and Operational;
e detailed contracting guidelines in place;

e clear delegated authorities register;

e strategic account management programme;
KPI/SLA formal reviews with customers;

e sales and CRM teams focused on developing pipeline across all major sectors;

‘s improved CRM capabilities with active relationship management;

o focus on Customer Satisfaction {Net Promoter Score and soliciting feedback);

e review of any loss-making contracts to ensure learnings are identified and applied to future bids;
e sales and pipeline management information to track and measure growth, wins and losses;

¢ win/loss debriefing process to take learnings for future bidding activities;

e Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

« focus on high-margin opportunities with growth potential, for example technology-ted solutions;
e development of new and innovative service offerings; and

e Sales Academy.

Financial risks
Reliance on material counterparties
In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess

the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.
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Operational risks

Third-party management
The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event

and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,

and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors (by
spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”} accreditation platform (Safe Contractor).
A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the Company

informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation, which
continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:

e  key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e Mitie First approach adopted;
e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,

improved invoicing capabilities, master service agreements and job automation;

rigorous on-boarding framework integrated into business utilising the DSP;

defined service level agreements and key performance indicators;

ongoing spending review;

dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e DSP facilitating supplier health and risk checks as well as invoice processing; and

e PSC Insights introduced.

Regulatory risks

Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 {e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place throughout
the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external

operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to be
passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as well

as COVID-19 from a regulatory perspective.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited

to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

e independent whistleblowing system available to all employees to report any concerns;

e Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

e regular and thorough internal and external regulatory audits;

training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of

completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

L]

¢ financial governance and controls in place;

s commercial governance and controls in place; and

* establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.
People risks

Health, Safety and Environment
The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and

environmental (“HSE") practices.
The Company’s HSE key performance indicators have been broadly positive with performance stable.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which is
regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business, including the management of over 280 COVID-19 testing centres.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

o regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the Chief
Executive, Phil Bentley;

health and safety management system certified to ISO 45001 and environmental system to ISO 14001;

L]

o fully integrated incident recording, monitoring and reporting system;

e regular HSE reviews conducted at Group and business unit level;

o clear and standardised KPIs to monitor progress and improvements;

e targeted QHSE procedural audit programme;

o themes and root causes monitored from the results of audits to target specific actions, including training;

e« QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

e health and wellbeing framework integrated into the business;

e COVID-19 Working Group; .

e  COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

o focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across the

Group.
5
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Employees
The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and guided

through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further implications
resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee value
proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited

to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;
e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

developed talent identification, management and development framework;

e improved performance management framework;

e  HR structure streamlined and working in close partnership with the business;

e induction programme, mandatory for new starters;

e regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;

regular employee offers;

succession plans in place for critical roles, especially for senior leadership;

attraction strategy developed and deployed;

enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and
new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships with
suppliers and customers and manages any exposure on normal trade terms. The Company’s requirement for additional funding is
managed as part of the overall Group financing arrangements.
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Section 172 statement

The following disclosure describes how the Directors have had regard to the matters set out in Section 172(1) (a) to (f) and forms
the statement required under Section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-wide
engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships{ - Customer satisfaction
by divisional leadership - Labour market constraints

- Governance and transparency

- Social value

Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following
completion of the Group’s acquisition
of Interserve Facilities Management
(“Integration Programme”)

- Environmental, Social and Governance

matters
Communities and the environment - Mitie Foundation - Social vafue
- Local community events - Reduction in carbon emissions
- Employee volunteering
Employees? - All employee teams meetings - Integration Programme
- Internal communications updates - Reward and recognition
through weekly Recap and monthly - Remuneration and benefits
Download updates - Career opportunities and development|
- Pulse surveys
- Designated Non-Executive Director,
Jennifer Duvalier
Suppliers - Global supplier portal - Integration Programme

- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these

decisions are carefully considered.
The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.
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Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are

considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated Non-Executive Director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers
The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that

goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus becoming

more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend a
product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group's initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice
The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical business

practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance
The Company operates within a robust governance framework which includes processes and pracedures set by the board of Mitie

Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries. This
ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report and
accounts 2022,

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group and

hold regular senior leadership meetings where items such as financial performance and people are discussed.
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Future developments
The Directors expect the general level of activity to increase in the forthcoming year. This is as a result of the expected further

increase in activity at existing clients as a result of the easing of all COVID-19 lockdown restrictions, with an anticipated increase in
new tender activity.

Post balance sheet events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

ATod

6758009FEBAB4TS...
M R Peacock
Director

22 July 2022
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Mitie Property Services (UK) Limited (the "Company") is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with
its subsidiaries, comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business

The principal activity of the Company is property maintenance and refurbishment, painting, Fire Protection and decorating and
new-house-fit-out services to domestic, commercial, industrial and public sectors throughout the United Kingdom. There have
not been any significant changes in the Company's principal activities in the year under review.

As shown in the income statement on page 15, the Company's revenue was £43,835,000 (2021: £44,816,000) and the profit for
the year was £4,452,000 (2021: £2,803,000).

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks within the Group's risk management framework. Details of the principal
risks and uncertainties are given in the Mitie Group plc annual report and accounts 2022. The Directors have reviewed the financial
risk management objectives and policies of the Company in light of the Group's risk management framework. Key risks and
uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure
to this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
mix of long-term contract portfolio in both the public and private sectors;

continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
leveraging buying power to help mitigate the increase in cost of goods and services.
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Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,
an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, the proactive management to support
the COVID-19 recovery.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as the
ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e  Bid Committee approval for complex bids;

e robust risk assessment of bids — Commercial, Legal and Operational;

e detailed contracting guidelines in place;

e clear delegated authorities register;

e strategic account management programme;

KPI/SLA formal reviews with customers;

e sales and CRM teams focused on developing pipeline across all major sectors;

e improved CRM capabilities with active relationship management;

o focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;
sales and pipeline management information to track and measure growth, wins and losses;
win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

focus on high-margin opportunities with growth potential, for example technology-led solutions;
development of new and innovative service offerings; and

Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
(by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation,



DocuSign Epvelope ID: D007BFD4-DE3E-4F23-A1A6-4739A8B6282A

Mitie Property Services (UK) Limited
Annual Report and Financial Statements
31 March 2022

Strategic report (continued)

which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

* key policies and associated operating procedures, including Supply Management Framework;

o dedicated Procurement and Commercial teams;

e  Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,

improved invoicing capabilities, master service agreements and job automation;

rigorous on-boarding framework integrated into business utilising the DSP;

e defined service level agreements and key performance indicators;

e ongoing spending review;

e dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e  DSP facilitating supplier health and risk checks as well as invoice processing; and

e  PSCInsights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration faws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to be
passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as
well as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to: :

e specialist legal and QHSE expertise aligned to business units;

e  Code of Conduct for all employees;

e independent whistleblowing system available to all employees to report any concerns;

e Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System; )

e regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

e regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

¢ financial governance and controls in place;

e commercial governance and controls in place; and

e establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment )

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance stable.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a
minimum and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk
register, which is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard

4
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the physical and mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase
of the pandemic Mitie Property Services (UK) Limited has been welcomed across the Group with the Company proactively
prioritising and supporting colleagues, clients, and subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

a comprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;
regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley;

e health and safety management system certified to ISO 45001 and environmental system to 1SO 14001;

e fullyintegrated incident recording, monitoring and reporting system;

e regular HSE reviews conducted at Group and business unit level;

e clear and standardised KPIs to monitor progress and improvements;

e targeted QHSE procedural audit programme;

e themes and root causes monitored from the results of audits to target specific actions, including training;

e QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

e health and wellbeing framework integrated into the business;

e COVID-19 Working Group;

e  COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

o focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees

The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further implications
resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee value
proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;

e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;
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developed talent identificatié)n, management and development framework;

improved performance management framework;

HR structure streamlined and working in close partnership with the business;

induction programme, mandatory for new starters;

regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;

regular employee offers;

succession plans in place for critical roles, especially for senior leadership;

attraction strategy developed and deployed;

enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and
new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of cash
flow and liquidity and any requirement for additional funding is managed as part of the overall Group financing arrangements.

Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by | - Customer satisfaction
divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management (“Integration

Programme”)
- Environmental, Social and Governance
. matters
Communities and the - Mitie Foundation - Social value
environment - Local community events - Reduction in carbon emissions
- Employee volunteering
Employees?! - All employee teams meetings - Integration Programme
- Internal communications updates through - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates Career opportunities and development
- Pulse surveys
- Designated non-executive director, Jennifer
Duvalier
Suppliers - Global supplier portal - Integration Programme

- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.
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Consequences of any decision in the long-term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers )
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus becoming
more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend a
product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group's social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group pic annual report and
accounts 2022.
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The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments
The Directors expect the general level of activity to increase in the forthcoming year. This is as a result of the continued recovery

following the COVID-19 crisis.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

AT

67580D9FEBAB478...
M R Peacock

Director
27 July 2022
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Strategic report

Mitie Holdings Limited (the "Company") is a subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries, comprise
the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business
The principal activity of the Company is to act as a holding company to its subsidiaries. There has not been any significant changes
in the Company's principal activities in the year under review.

As shown in the Income statement on page 10, the Company's revenue was £nil (2021: £nil) and the loss for the year was
£9,816,000 (2021: £9,295,000).

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties _

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Financial risks

Reliance on material counterparties

The Company depends on significant counterparties, including banks, insurers and private placement note providers, to maintain
its business. The failure of a key business partner could affect the business. This risk is mitigated by limiting the dependency on
any one partner.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley;

e health and safety management system certified to ISO 45001 and environmental system to I1ISO 14001;

e fully integrated incident recording, monitoring and reporting system;

e regular HSE reviews conducted at Group and business unit level;

e clear and standardised KPIs to monitor progress and improvements;
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e targeted QHSE procedural audit programme;

e themes and root causes monitored from the results of audits to target specific actions, including training;

e QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

e health and wellbeing framework integrated into the business;

e COVID-19 Working Group;

COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across

the Group.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Section 172 statement .
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders .

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed

Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management (“Integration

Programme”)
- Environmental, Social and Governance
matters
Communities and the - Mitie Foundation - Social value
environment - Local community events - Reduction in carbon emissions

- Employee volunteering

Consequences of any decision in the long-term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management {“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.
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Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors. -

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie's employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Annual Report and Accounts
2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments
The Directors expect the general level of activity to remain consistent in the forthcoming year.

Subsequent events -
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:
DocuSigned by:
AT

B67580DSFEBAG479...
M R Peacock

Director
22 July 2022
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Mitie Aviation Security Limited (the "Company") is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with its
subsidiaries, comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business .
The principal activity of the Company is the provision of aviation and transport security services. There has not been any significant
changes in the Company's principal activities in the year under review.

As shown in the income statement on page 15, the Company's revenue was £33,868,000 (2021: £23,946,000) and the profit for
the year was £1,029,000 (2021: £1,826,000).

The Company’s performance on revenue improved in comparison to the prior year due to the bounce back in services in the
aviation sector as the national lockdowns eased and people began travelling overseas. The Company’s performance was also
supported by new wins, however heavy one-off mobilisation costs impacted profit when compared to the 2021 financial year.

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure
to this and associated risks.
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Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:

¢ mix of long-term contract portfolio in both the public and private sectors;

e continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

¢ digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
e leveraging buying power to help mitigate the increase in cost of goods and services.

Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,
an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, a large number of high-profile contract
wins.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e  Bid Committee approval for complex bids;

e robust risk assessment of bids — Commercial, Legal and Operational;

e detailed contracting guidelines in place;

e clear delegated authorities register;

strategic account management programme;

KPI/SLA formal reviews with customers;

sales and CRM teams focused on developing pipeline across all major sectors;

improved CRM capabilities with active relationship management;

focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;
sales and pipeline management information to track and measure growth, wins and losses;
win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

e focus on high-margin opportunities with growth potential, for example technology-led solutions;
e development of new and innovative service offerings; and

e  Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.
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Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
(by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment. '

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of infiation,
which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate such risks in this area. These controls include but
are not limited to:

key policies and associated operating procedures, including Supply Management Framework;

dedicated Procurement and Commercial teams;

Mitie First approach adopted;

Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

rigorous on-boarding framework integrated into business utilising the DSP;

defined service level agreements and key performance indicators;

ongoing spending review;

dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

¢ DSP facilitating supplier health and risk checks as well as invoice processing; and

e PSCinsights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a conseguence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to
be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as
well as COVID-19 from a regulatory perspective.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e specialist legal and QHSE expertise aligned to business units;

Code of Conduct for all employees;

independent whistleblowing system available to all employees to report any concerns;

Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management

System;

regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

e regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

¢ financial governance and controls in place;

e commercial governance and controls in place; and

e establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance improving.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of collcagucs, supplicrs and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley;

¢ health and safety management system certificd to 15O 45001 and cnvironmental system to 1SO 14001;

o fully integrated incident recording, monitoring and reporting system;

e regular HSE reviews conducted at Group and business unit level;

e clear and standardised KPIs to monitor progress and improvements;

e targeted QHSE procedural audit programme;

e themes and root causes monitored from the results of audits to target specific actions, including training;

e QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in

environmental management;

health and wellbeing framework integrated into the business;

COVID-19 Working Group;

COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;
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e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and
e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group. .

Employees
The Company'’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;
e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

e developed talent identification, management and development framework;

e improved performance management framework;

HR structure streamlined and working in close partnership with the business;

induction programme, mandatory for new starters;

regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;

regular employee offers;

succession plans in place for critical roles, especially for senior leadership;

attraction strategy developed and deployed;

enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

e new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management .
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company’s requirement for additional
funding is managed as part of the overall Group financing arrangements.
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Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships - Customer satisfaction
by divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following
completion of the Group’s acquisition of
Interserve Facilities Management
(“Integration Programme”)

- Environmental, Social and Governance

matters
Communities and the - Mitie Foundation - Social Value
environment - Local community events - Reduction in carbon emissions
- Employee volunteering
Employees! ° - All employee teams meetings - Integration Programme
- Internal communications updates - Reward and recognition
through weekly Recap and monthly - Remuneration and benefits
Download updates - Career opportunities and development

- Pulse surveys
- Designated non-executive director
Jennifer Duvalier

Suppliers - Global supplier portal

Integration Programme
- Responsible procurement

Note:

1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long-term

The Directors are aware that strategic decisions can have long term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management {“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalicr, as designated non-executive dircctor for the workforce.
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Fostering business relationships with suppliers, customers and others

Suppliers '

The Directors support the Group'’s responsibility targets which are focused on increasing the percentage of the Group s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers' sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a.duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie's employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments
The Directors expect the general level of activity to increase in the forthcoming year. This is as a result of the continued expansion
of services in the aviation sector following the end of restrictions around COVID-19 and the return to overseas travel.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

A Tod

67580DIFEBAG479...

M R Peacock
Director

22 July 2022
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Mitie Security Limited (the "Company"} is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries,
comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business
The principal activity of the Company is the provision of a mix of security services to keep people, buildings and assets safe. There
has not been any significant changes in the Company's principal activities in the year under review.

During the prior year, the Company acquired the trade and net assets of Mitie Client Services Limited, a fellow subsidiary company.
This transfer of trade occurred on 30 April 2020.

As shown in the income statement on page 15, the Company's revenue was £1,072,151,000 (2021: £708,161,000) and the pl’OfIt
for the year was £59,456,000 (2021: £9,117,000).

The Company’s performance has been driven by the services provided on Government COVID-19 contracts, supporting the Test
& Trace programme, as well as services relating to Amber and Red list countries under the COVID-19 restrictions. The Company
also mobilised a number of new core contracts which has helped support our year on year growth.

The Company completed the acquisition of Esoteric Limited on 17 November 2021 for consideration of £1,028,000.

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Dlrectors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure
to this and associated risks.
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Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:

mix of long-term contract portfolio in both the public and private sectors;

continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

e utilising contract mechanisms to recharge cost increases;

e digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
e |everaging buying power to help mitigate the increase in cost of goods and services.

Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,
an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, a large number of high-profile contract
wins, the purchase of new investments such as Esoteric Limited, and the proactive management to support the COVID-19
recovery, most notably through the management of more than 280 COVID-19 testing centres.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

Bid Committee approval for complex bids;

robust risk assessment of bids — Commercial, Legal and Operational;

detailed contracting guidelines in place;

clear delegated authorities register;

strategic account management programme;

KPI/SLA formal reviews with customers;

sales and CRM teams focused on developing pipeline across all major sectors;

improved CRM capabilities with active relationship management;

focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;
sales and pipeline management information to track and measure growth, wins and losses;
win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

e focus on high-margin opportunities with growth potential, for example technology-led solutions;
e development of new and innovative service offerings; and

e Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.
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Operational risks

Third-party management :

The Company'’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
{by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation,
which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate such risks in this area. These controls include but
are not limited to:

e key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e  Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

e rigorous on-boarding framework integrated into business utilising the DSP;

e defined service level agreements and key performance indicators;

e ongoing spending review;

e dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

¢ ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;
DSP facilitating supplier health and risk checks as well as invoice processing; and

®  PSC Insights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to
be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as
well as COVID-19 from a regulatory perspective.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

¢ independent whistleblowing system available to all employees to report any concerns;

e  Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System; ’

e regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of

completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

financial governance and controls in place;

commercial governance and controls in place; and

establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance improving.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business, including the management of over 280 COVID-19 testing centres.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;
e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;
e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley;
health and safety management system certified to ISO 45001 and environmental system to 1SO 14001;
fully integrated incident recording, monitoring and reporting system;
regular HSE reviews conducted at Group and business unit level;
clear and standardised KPIs to monitor progress and improvements;
targeted QHSE procedural audit programme;
themes and root causes monitored from the results of audits to target specific actions, including training;
QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;
e health and wellbeing framework integrated into the business;
e COVID-19 Working Group;
e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;
ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;
e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;
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e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and
e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees
The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;
e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

¢ developed talent identification, management and development framework;

improved performance management framework;

HR structure streamlined and working in close partnership with the business;

induction programme, mandatory for new starters;

regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;
e regular employee offers;

e succession plans in place for critical roles, especially for senior leadership;
e  attraction strategy developed and deployed;
¢ enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and
e new careers site launched during the year attracting more than 128,000 new and unique viewers. .

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company’s requirement for additional
funding is managed as part of the overall Group financing arrangements.
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Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by | - Customer satisfaction
divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management (“Integration
Programme”)

- Environmental, Social and Governance

matters
Communities and the - Mitie Foundation - Social value
environment - Local community events
- Employee volunteering
Employees?! - All employee teams meetings - Integration Programme
- Internal communications updates through | - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates - Career opportunities and development
- Pulse surveys
- Designated non-executive director, Jennifer
Duvalier
Suppliers - Global supplier portal - Integration Programme

- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.
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Fostcring business rclationships with suppliers, customers and others

Suppliers '

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company opcrates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments

The Directors expect the general level of activity to decrease in the forthcoming year. This is as a result of the end of services on
Government COVID-19 contracts following the removal of all restrictions. However the Company expects to continue to grow its
core offerings with a strong pipeline of opportunities which are expected to be recognised during the year ended 31 March 2023.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:
Gmsow 'DWSQ,
D7097651796243B...

J M Towse
Director

22 July 2022
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Mitie Security Limited (the "Company"} is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries,
comprise the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business
The principal activity of the Company is the provision of a mix of security services to keep people, buildings and assets safe. There
has not been any significant changes in the Company's principal activities in the year under review.

During the prior year, the Company acquired the trade and net assets of Mitie Client Services Limited, a fellow subsidiary company.
This transfer of trade occurred on 30 April 2020.

As shown in the income statement on page 15, the Company's revenue was £1,072,151,000 (2021: £708,161,000) and the pl’OfIt
for the year was £59,456,000 (2021: £9,117,000).

The Company’s performance has been driven by the services provided on Government COVID-19 contracts, supporting the Test
& Trace programme, as well as services relating to Amber and Red list countries under the COVID-19 restrictions. The Company
also mobilised a number of new core contracts which has helped support our year on year growth.

The Company completed the acquisition of Esoteric Limited on 17 November 2021 for consideration of £1,028,000.

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Dlrectors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure
to this and associated risks.
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Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:

mix of long-term contract portfolio in both the public and private sectors;

continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

e utilising contract mechanisms to recharge cost increases;

e digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
e |everaging buying power to help mitigate the increase in cost of goods and services.

Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,
an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, a large number of high-profile contract
wins, the purchase of new investments such as Esoteric Limited, and the proactive management to support the COVID-19
recovery, most notably through the management of more than 280 COVID-19 testing centres.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

Bid Committee approval for complex bids;

robust risk assessment of bids — Commercial, Legal and Operational;

detailed contracting guidelines in place;

clear delegated authorities register;

strategic account management programme;

KPI/SLA formal reviews with customers;

sales and CRM teams focused on developing pipeline across all major sectors;

improved CRM capabilities with active relationship management;

focus on Customer Satisfaction (Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;
sales and pipeline management information to track and measure growth, wins and losses;
win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

e focus on high-margin opportunities with growth potential, for example technology-led solutions;
e development of new and innovative service offerings; and

e Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.
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Operational risks

Third-party management :

The Company'’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
{by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment.

The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation,
which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate such risks in this area. These controls include but
are not limited to:

e key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e  Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

e rigorous on-boarding framework integrated into business utilising the DSP;

e defined service level agreements and key performance indicators;

e ongoing spending review;

e dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

¢ ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;
DSP facilitating supplier health and risk checks as well as invoice processing; and

®  PSC Insights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to
be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as
well as COVID-19 from a regulatory perspective.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e specialist legal and QHSE expertise aligned to business units;

e Code of Conduct for all employees;

¢ independent whistleblowing system available to all employees to report any concerns;

e  Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System; ’

e regular and thorough internal and external regulatory audits;

e training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of

completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

financial governance and controls in place;

commercial governance and controls in place; and

establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance improving.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business, including the management of over 280 COVID-19 testing centres.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e acomprehensive QHSE strategy in place and under continual review for effectiveness;
e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;
e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley;
health and safety management system certified to ISO 45001 and environmental system to 1SO 14001;
fully integrated incident recording, monitoring and reporting system;
regular HSE reviews conducted at Group and business unit level;
clear and standardised KPIs to monitor progress and improvements;
targeted QHSE procedural audit programme;
themes and root causes monitored from the results of audits to target specific actions, including training;
QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;
e health and wellbeing framework integrated into the business;
e COVID-19 Working Group;
e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;
ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;
e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;
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e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and
e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees
The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;
e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

¢ developed talent identification, management and development framework;

improved performance management framework;

HR structure streamlined and working in close partnership with the business;

induction programme, mandatory for new starters;

regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;
e regular employee offers;

e succession plans in place for critical roles, especially for senior leadership;
e  attraction strategy developed and deployed;
¢ enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and
e new careers site launched during the year attracting more than 128,000 new and unique viewers. .

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company’s requirement for additional
funding is managed as part of the overall Group financing arrangements.
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Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in section 172(1) (a) to (f) and forms
the statement required under section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-
wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by | - Customer satisfaction
divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management (“Integration
Programme”)

- Environmental, Social and Governance

matters
Communities and the - Mitie Foundation - Social value
environment - Local community events
- Employee volunteering
Employees?! - All employee teams meetings - Integration Programme
- Internal communications updates through | - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates - Career opportunities and development
- Pulse surveys
- Designated non-executive director, Jennifer
Duvalier
Suppliers - Global supplier portal - Integration Programme

- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”) on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.
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Fostcring business rclationships with suppliers, customers and others

Suppliers '

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company opcrates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments

The Directors expect the general level of activity to decrease in the forthcoming year. This is as a result of the end of services on
Government COVID-19 contracts following the removal of all restrictions. However the Company expects to continue to grow its
core offerings with a strong pipeline of opportunities which are expected to be recognised during the year ended 31 March 2023.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:
Gmsow 'DWSQ,
D7097651796243B...

J M Towse
Director

22 July 2022
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Mitie Limited (the "Company") is an indirect subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries, comprise
the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business
The principal activity of the Company continued to be the management and provision of business support services. There have
not been any significant changes in the Company's principal activities in the year under review.

As shown in the income statement account on page 15, the Company's revenue was £883,074,000 (2021: £539,691,000) and the
profit for the year was £21,070,000 (2021: £485,000).

During the year, the Company disposed of its investment in Mitie Business Services Limited, generating a gain on disposal of
£12,007,000. Gain on disposal of investments in the previous year was £785,000. Dividends from subsidiaries of £7,700,000 were
received during the year ended 31 March 2022 (2021: £nil).

Key performance indicators

The Group manages its operations on a divisional basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form
part of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks in line with the Group’s enterprise risk management framework. Details
of this framework and information on the principal risks and uncertainties are given in the Mitie Group plc annual report and
accounts 2022. The Directors have reviewed the Company’s financial objectives alongside the risk profile for the Company and
the significant risks and uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and
energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services
to ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure
to this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
mix of long-term contract portfolio in both the public and private sectors;

continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and Intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

e digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
e leveraging buying power to help mitigate the increase in cost of goods and services.
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Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients,
an over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to, the completion of Project Forté, a large
number of high-profile contract wins, the introduction of the Technical Services Operations Centre {a new centre of excellence),
and the proactive management to support the COVID-19 recovery.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as
the ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of
a quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

¢  Bid Committee approval for complex bids;

e robust risk assessment of bids — Commercial, Legal and Operational;

e detailed contracting guidelines in place;

e clear delegated authorities register;

e  strategic account management programme;

e KPI/SLA formal reviews with customers;

e sales and CRM teams focused on developing pipeline across all major sectors;

e improved CRM capabilities with active relationship management;

e focus on Customer Satisfaction (Net Promoter Score and soliciting feedback});

e review of any loss-making contracts to ensure learnings are identified and applied to future bids;
e sales and pipeline management information to track and measure growth, wins and losses;

e win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

focus on high-margin opportunities with growth potential, for example technology-led solutions;
¢ development of new and innovative service offerings; and

e Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account level there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”} to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors
(by spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe
Contractor). A further Procurement and Supply Chain (“PSC”) Insight’s initiative was also introduced to keep both clients and the
Company informed of the changing environment.
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The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation,
which continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to:

® key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e  Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,
improved invoicing capabilities, master service agreements and job automation;

e rigorous on-boarding framework integrated into business utilising the DSP;
defined service level agreements and key performance indicators;

® ongoing spending review; ’

e dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

e ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e  DSP facilitating supplier health and risk checks as well as invoice processing; and

e PSC Insights introduced.

Regulatory risks
Regulatory
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit (e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place
throughout the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to
be passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as
well as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

e specialist legal and QHSE expertise aligned to business units;

o  Code of Conduct for all employees;

e independent whistleblowing system available to all employees to report any concerns;

e  Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

regular and thorough internal and external regulatory audits;

training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses;

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;
financial governance and controls in place;

commercial governance and controls in place; and

establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
environmental (“HSE”) practices.
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The Company’s HSE key performance indicators have been broadly positive with performance stable.

The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which
is regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic
has been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and
subcontracting partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not

limited to: ‘

® acomprehensive QHSE strategy in place and under continual review for effectiveness;

e major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;

e regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the
Chief Executive, Phil Bentley.

® health and safety management system certified to I1SO 45001 and environmental system to ISO 14001;

fully integrated incident recording, monitoring and reporting system; '

® regular HSE reviews conducted at Group and business unit level;

e clear and standardised KPIs to monitor progress and improvements;

e targeted QHSE procedural audit programme;

* themes and root causes monitored from the results of audits to target specific actions, including training;

® QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

¢ health and wellbeing framework integrated into the business;

® COVID-19 Working Group;

e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

¢ ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across
the Group.

Employees

The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this

. evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further
implications resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee
value proposition campaign, a career band framework as well as a cost-of-living campaign.
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Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not
limited to:

® consistent HR resourcing process and system across the Group;

® process in place for online training and development, with access to online learning for all colleagues;

* consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

e developed talent identification, management and development framework;

improved performance management framework;

HR structure streamlined and working in close partnership with the business;

induction programme, mandatory for new starters;

regular communications from leadership team, including Executive Management country-wide roadshows;
specific plans developed to address results of employee survey;

competitive remuneration, terms and conditions;

regular employee offers;

succession plans in place for critical roles, especially for senior leadership;

attraction strategy developed and deployed;

enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management
The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships
with suppliers and customers and manages any exposure on normal trade terms. The Company’s requirement for additional
funding is managed as part of the overall Group financing arrangements.

Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in Section 172(1) (a) to {f) and forms
the statement required under Section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group.
Through various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and
Group-wide engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed
Customers - Management of customer relationships by | - Customer satisfaction
divisional leadership - Labour market constraints
- Governance and transparency
- Social value
Shareholders - Regular senior leadership meetings - Financial performance

- Integration programme following completion
of the Group’s acquisition of Interserve
Facilities Management (“Integration
Programme”)

- Environmental, Social and Governance
matters
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Stakeholder (Continued) Engagement activity Important issues discussed
Communities and the - Mitie Foundation - Social value
environment - Local community events - Reduction in carbon emissions

- Employee volunteering

Employees - All employee teams meetings - Integration Programme
- Internal communications updates through | - Reward and recognition
weekly Recap and monthly Download - Remuneration and benefits
updates - Career opportunities and development

- Pulse surveys

- Designated non-executive director, Jennifer
Duvalier

Suppliers - Global supplier portal - Integration Programme

Responsible procurement

Consequences of any decision in the long-term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management {“Interserve”), on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, reguiar pulse surveys
and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.

Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus
becoming more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend
a product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.
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Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries.
This ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report
and accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed

Future developments
The Directors expect the general level of activity to remain consistent in the forthcoming year.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

AT
67580D9FEBAB479...
M R Peacock

Director
22 July 2022
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Mitie Roofing Limited (the "Company") is a subsidiary of Mitie Group plc. Mitie Group plc, together with its subsidiaries, comprise
the “Group”.

The directors of the Company (the “Directors”), in preparing this Strategic report, have complied with Section 414C of the
Companies Act 2006.

Review of the business )
The principal activity of the Company is roofing maintenance. There have not been any significant changes in the Company's
principal activities in the year under review.

As shown in the income statement on page 14, the Company's revenue was £15,604,000 (2021: £18,676,000) and the loss for the
year was £2,084,000 (2021: £2,109,000).

Key performance indicators

The Group manages its operations on a divisiona!l basis. For this reason, the Company's Directors do not believe further key
performance indicators are necessary for an appropriate understanding of the performance and position of the Company. The
performance of the Group's divisions is discussed in the Mitie Group plc annual report and accounts 2022 which does not form part
of this report.

Principal risks and uncertainties

The Company is part of the Group and manages its risks within the Group's risk management framework. Details of the principal
risks and uncertainties are given in the Mitie Group plc annual report and accounts 2022. The Directors have reviewed the financial
risk management objectives and policies of the Company in light of the Group's risk management framework. Key risks and
uncertainties have been detailed below.

Strategic risks

Economic and political uncertainties

The Company’s performance may be affected by general economic conditions and other financial and political factors outside the
Company’s control. An economic slowdown may result in decreased project work and discretionary spend or descoping of services
by customers, which can lead to an impact on the Company’s financial performance.

Post COVID-19, demand for goods and services and economic growth has started to recover. However, this recovery has caused
prices to increase due to global supply and demand issues, and such pressures may continue in the medium term. Recent political
conflicts have compounded the risk further with additional price increases being experienced, for example in relation to fuel and

energy.

The Group, of which the Company is a part, drives most of its revenue from a client base in the UK, with limited exposure to the
wider global economy in respect of demand for services. However, the costs of delivery are exposed to global inflationary impacts.
The Group continues to monitor the impact of the current economic and political challenges on the cost of delivering its services to
ensure mitigating actions, such as using contractual protections to pass on such cost increases, minimise the Group’s exposure to
this and associated risks.

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to:
mix of long-term contract portfolio in both the public and private sectors;

continual development of new and innovative solutions via Connected Workspace;

focus on higher margin growth opportunities;

regular reviews of the sales pipeline;

increasing spread of client base, reducing reliance on individual customers;

strategic account management programme;

dedicated Finance, Risk and intelligence Hub specialists scanning environment;

utilising contract mechanisms to recharge cost increases;

digital supplier platform providing greater visibility of, and ability to manage, supply chain; and
leveraging buying power to help mitigate the increase in cost of goods and services.
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Competitive advantage
The Company’s performance could be impacted by a failure to maintain competitive advantage resulting in the loss of key clients, an
over reliance on a particular sector, or a failure to produce bids which are financially viable.

The year has witnessed many achievements for the Company, including but not limited to the proactive management to support the
COVID-19 recovery.

Despite such achievements, the Company recognises the importance of staying focussed and continually reviewing ongoing
challenges, such as the threats posed from new entrants, market saturation across the sectors, growing competition as well as the
ongoing effects from COVID-19, all of which have the potential to impact profit margins and disrupt the Company’s operations.

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage.
Furthermore, it will continue to develop and deliver competitive bids, along with maintaining obligations towards the delivery of a
quality service for existing clients.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:

e  Bid Committee approval for complex bids;

e robust risk assessment of bids — Commercial, Legal and Operational;

detailed contracting guidelines in place;

clear delegated authorities register;

strategic account management programme;

KPI/SLA formal reviews with customers;

sales and CRM teams focused on developing pipeline across all major sectors;

improved CRM capabilities with active relationship management;

focus on Customer Satisfaction {Net Promoter Score and soliciting feedback);

review of any loss-making contracts to ensure learnings are identified and applied to future bids;
sales and pipeline management information to track and measure growth, wins and losses;
win/loss debriefing process to take learnings for future bidding activities;

Chief Government & Strategy Officer coordinating all interfaces with the Cabinet Office;

focus on high-margin opportunities with growth potential, for example technology-led solutions;
development of new and innovative service offerings; and

Sales Academy.

Financial risks

Reliance on material counterparties

In accordance with Group policies, before accepting a new customer, the Company uses external credit scoring systems to assess
the potential customer’s credit quality and define an appropriate credit limit which is reviewed regularly.

Operational risks

Third-party management

The Company’s performance could be impacted by a failure to manage strategic third-party relationships, or a catastrophic event
and/or failure involving a third-party partner.

During the year, many sectors have been impacted by shortfalls in key products and materials. This in turn has led to delayed or
reduced deliveries, mis-picks of products, short notice substitutions and short-term unavailability of key products and materials.
During this period, the Company has continued to work closely with supply chain partners to ensure it was operating at its most
effective to reduce the impact from this disruption. At an account {evel there were ongoing reviews of key products and materials,
and clients were continually kept abreast of developments.

During the year, the Company integrated onto the new Group digital supply chain platform (“DSP”) to better manage supply chain
and associated risks. This has resulted in a structured review of all suppliers and subcontractors, which has seen subcontractors (by
spend) fully accredited on a best-in-class Quality, Health, Safety and Environment (“QHSE”) accreditation platform (Safe Contractor).
A further Procurement and Supply Chain {“PSC”) Insight’s initiative was also introduced to keep both clients and the Company
informed of the changing environment.
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The Company will continue to proactively monitor developments with both the internal and external landscapes, paying particular
attention to the ongoing issues still being experienced from both COVID-19 and Brexit, combined with the impact of inflation, which
continues to affect all businesses. Particular focus will continue to remain on Supplier Risk Management and Supplier Health
facilitated by data delivered via the DSP.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited

to:

e key policies and associated operating procedures, including Supply Management Framework;

e dedicated Procurement and Commercial teams;

e Mitie First approach adopted;

e Project Forté driven improvements under Supply Chain Management workstream, including enhanced supplier audits,

improved invoicing capabilities, master service agreements and job automation;

rigorous on-boarding framework integrated into business utilising the DSP;

defined service level agreements and key performance indicators;

ongoing spending review; .

dedicated risk management and assurance procedures (including targeted QHSE assurance programme and internal audit) to
ensure internal controls are operating effectively;

ongoing review of third-party business continuity arrangements with regular reporting to the Group Risk team;

e DSP facilitating supplier health and risk checks as well as invoice processing; and

e  PSCInsights introduced.

Regulatory risks
Regulatory .
The Company’s performance could be impacted by a failure to comply with applicable laws and regulations.

During the year, there were notable changes to the Company’s external environment in terms of regulatory updates, and in the
main these continued to be related to COVID-19 (e.g. mandatory vaccination requirements and end of furlough), Brexit {e.g. new
immigration laws), and corporate governance requirements. As a consequence, a number of related activities took place throughout
the year to ensure the Company and the Group remained legally compliant.

Next year, the Company does not envisage the pace of legislative change altering and will continue to proactively scan the external
operating environment as well as assess the impact of changes, as they arise. Uncertainty still remains around legislation yet to be
passed and the impact of this on the Company. There are still unknowns associated with both the knock-on impact of Brexit as well
as COVID-19 from a regulatory perspective.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:

specialist legal and QHSE expertise aligned to business units;

Code of Conduct for all employees;

independent whistleblowing system available to all employees to report any concerns;

Group-wide policies updated for changes to laws and regulations and maintained in the online Information Management
System;

regular and thorough internal and external regulatory audits;

training and awareness materials communicated to employees via the Group’s digital Learning Hub and monitoring of
completion performed, especially for mandatory courses; :

regular monitoring of legal and regulatory changes by Group functions including Company Secretariat, Legal and QHSE;

financial governance and controls in place;

commercial governance and controls in place; and

establishment of Internal Control Declaration framework ongoing to align with potential UK legislation requirements.

People risks

Health, Safety and Environment

The Company’s performance could be impacted by a failure to maintain high standards in relation to health, safety, and
. environmental (“HSE”) practices.

The Company’s HSE key performance indicators have been broadly positive with performance stable.
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The Company continues to monitor developments in relation to COVID-19 to ensure business interruptions are kept to a minimum
and productivity in a safe environment is maximised. The Company contributes to the Group’s live COVID-19 risk register, which is
regularly reviewed and consulted on. Focus remains on ensuring that appropriate steps are taken to safeguard the physical and
mental wellbeing of colleagues, suppliers and others involved in the Company’s operations. The recovery phase of the pandemic has
been welcomed across the Group with the Company proactively prioritising and supporting colleagues, clients, and subcontracting
partners with getting Britain back to business.

The Company remains vigilant in terms of flexible responses should a change in direction be required due to a COVID variant
triggering a new wave or should there be a requirement for other courses of action relating to the pandemic. Continual horizon
scanning, reviewing and assessment via our Intelligence Hub continues to play a pivotal role in helping to maintain the Company’s
resilience.

Controls and mitigation plans have been put in place by the Group to mitigate the risks in this area. These include but are not limited
to:
e acomprehensive QHSE strategy in place and under continual review for effectiveness;
major cultural HSE programme, LiveSafe, continuing, with clear rules, engagement and training for staff;
regular training and communication delivered throughout the Group, in accordance with the LiveSafe principles. LiveSafe e-
learning training programme sets out HSE expectations including ‘stop the job’ supported by key safety message from the Chief
Executive, Phil Bentley.

e health and safety management system certified to ISO 45001 and environmental system to ISO 14001;

o fully integrated incident recording, monitoring and reporting system;

e regular HSE reviews conducted at Group and business unit level;

e clear and standardised KPIs to monitor progress and improvements;

e targeted QHSE procedural audit programme;

e themes and root causes monitored from the results of audits to target specific actions, including training;

e QHSE function ‘Plan Zero Champions’ as part of the Plan Zero programme to promote strategy and good practice in
environmental management;

e health and wellbeing framework integrated into the business;

e COVID-19 Working Group;

e COVID-19 risk assessment and technical compliance processes in place and regularly reviewed;

e ultraviolet light disinfection system and thermal imaging in place to mitigate against spread of COVID-19;

e insurance cover in place to cover employers’ liability, public liability and motor fleet insurance;

e focused zero harm weeks concentrating on pertinent subjects to further strengthen the Group’s QHSE culture; and

e ongoing review of QHSE team ensuring maintenance of competencies and correct provision of support and guidance across the
Group.

Employees

The Company’s performance could be impacted by an inability to recruit, retain and reward suitably talented employees.

During the year, the Company has witnessed large-scale impacts to the UK labour market as the economy began to recover from
COVID-19. This was compounded by the broader implications of Brexit which had the potential to compromise the availability of
labour and key skills. During the reporting period, the Company has continued to work hard to minimise disruption caused by this
evolving external landscape. During the year, the Company took positive action to retain talent, through the provision of enhanced
benefits for all colleagues including free shares, enhanced maternity pay, the addition of sabbaticals/career breaks, life assurance,
virtual GP, and a salary advance scheme (the ability to draw down pay earnt ahead of pay day). Additionally, to ensure compliance
with the EU Settlement Scheme, the Company worked closely with impacted colleagues to ensure that they were assisted and
guided through the process effectively.

The Company will continue to proactively monitor developments in relation to the labour market as well as any further implications
resulting from COVID-19, such as workforce fatigue. The Group will be seeking to launch a company-wide employee value
proposition campaign, a career band framework as well as a cost-of-living campaign.
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Controls and mitigation plans have been put in place by the Group to rﬁitigate the risks in this area. These include but are not limited

to:

e consistent HR resourcing process and system across the Group;

e process in place for online training and development, with access to online learning for all colleagues;
e consistent process to manage both temporary and permanent recruitment;

e training and development programmes for senior leadership;

e developed talent identification, management and development framework;

e improved performance management framework;

e HRstructure streamlined and working in close partnership with the business;

e induction programme, mandatory for new starters;

e regular communications from leadership team, including Executive Management country-wide roadshows;
e specific plans developed to address results of employee survey;

e competitive remuneration, terms and conditions;

e regular employee offers;

e succession plans in place for critical roles, especially for senior leadership;

e  attraction strategy developed and deployed;

¢ enhanced benefits such as free shares, life assurance, virtual GP, and a salary advance scheme; and

e new careers site launched during the year attracting more than 128,000 new and unique viewers.

Financial risk management

The Company does not enter into any hedging instruments, or any financial instruments for speculative purposes.

Appropriate trade terms are negotiated with suppliers and customers. Management reviews these terms and the relationships with
suppliers and customers and manages any exposure on normal trade terms. The Company prepares regular forecasts of cash flow
and liquidity and any requirement for additional funding is managed as part of the overall Group financing arrangements.
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Section 172 statement
The following disclosure describes how the Directors have had regard to the matters set out in Section 172(1) (a) to (f) and forms the
statement required under Section 414CZA of the Companies Act 2006.

Stakeholders

The Directors consider the groups set out in the table below as its key stakeholders, which align with those of the Group. Through
various methods, including information gathered and cascaded by both the divisional and senior leadership teams, and Group-wide
engagement, both direct and indirect, the Directors aim to understand the interests of each stakeholder.

Stakeholder Engagement activity Important issues discussed

Management of customer relationships by divisional | - Customer satisfaction

leadership Labour market constraints

- Governance and transparency

Social value

Financial performance

- Integration programme following completion of]
the Group’s acquisition of Interserve Facilities
Management (“Integration Programme”)

- Environmental, Social and Governance matters

Customers

Shareholders

Regular senior leadership meetings

Communities and the | - The Mitie Foundation - Social value
environment - Local community events - Reduction in carbon emissions
- Employee volunteering
Employees! - All employee teams meetings - Integration Programme
- Internal communications updates through weekly - Reward and recognition
Recap and monthly Download updates - Remuneration and benefits
- Pulse surveys - Career opportunities and development
- Designated non-executive director, Jennifer Duvalier
Suppliers - Global supplier portal - Integration Programme

- Responsible procurement

Note:
1. The Company’s workforce is employed through another Group company.

Consequences of any decision in the long term
The Directors are aware that strategic decisions can have long-term implications on the Company and its stakeholders, and these
decisions are carefully considered.

The Group acquired Interserve Facilities Management (“Interserve”), on 30 November 2020.

During the year, the Directors were involved in establishing an experienced integration team which implemented a robust
governance structure to ensure all aspects of the Integration Programme were closely managed and measured. Risk areas were
highlighted and escalated as appropriate. The Integration Programme completed at the end of November 2021 as planned.

Having regard to the interests of employees v
The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making.

The Directors regularly engaged with employees during the year on employee-related matters including reward and recognition
matters and the Integration Programme through various mechanisms, including an annual employee survey, regular pulse surveys
and the work carried out by Jennifer Duvalier, as designated non-executive director for the workforce.
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Fostering business relationships with suppliers, customers and others

Suppliers

The Directors support the Group’s responsibility targets which are focused on increasing the percentage of the Group’s spend that
goes to small and medium-sized enterprises, and voluntary, charity and social enterprise suppliers.

A new digital supplier platform was deployed during the year, which enabled a more strategic approach to surveying the Group’s
suppliers on a proactive basis.

Customers
Customers are at the heart of the business and therefore the Directors consider that getting closer to customers and thus becoming
more responsive to their needs, is important.

The Directors monitor the Net Promoter Score, a customer loyalty metric that measures how likely a customer is to recommend a
product or service to a friend, to ensure customers’ sentiment remains positive.

Impact of operations on the community and the environment

The Directors are supportive of the Group’s initiatives to improve the impact of the operations of the Company on the community
and the environment. One of the Group’s directors is a member of the Group’s Social Value and Responsible Business Committee.
The committee provides oversight and governance for all of the Group’s social value and responsible business initiatives, ensuring
that they are aligned to the Group’s purpose, promises and values. The committee was in place throughout the year.

Maintaining a high standard of business conduct

Ethical business practice

The Company has a duty to act responsibly and to show the highest levels of ethical and moral stewardship. A Group ethical
business practice policy is in place which applies to all employees in relation to dealings with its people, agents, clients, suppliers,
subcontractors, competitors, government officials, the public and investors.

To support this, there are a wide range of policies and training modules available including modern slavery, whistleblowing, anti-
bribery and anti-corruption, business expenses and entertaining and Mitie’s employee handbook.

Good governance

The Company operates within a robust governance framework which includes processes and procedures set by the board of Mitie
Group plc. This framework is applied throughout the Group and is adhered to by the directors of all of the Group’s subsidiaries. This
ensures consistency in decision-making which is crucial for achieving long-term success and creating sustainable value.

Details of how the Group complies with the UK Corporate Governance Code can be found in the Mitie Group plc annual report and
accounts 2022.

The need to act fairly as between members of the company
The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group and
hold regular senior leadership meetings where items such as financial performance and people are discussed.

Future developments
The Directors expect the general level of activity to increase in the forthcoming year due to greater opportunities following the
Covid 19 crisis.

Subsequent events
There have been no significant events since the balance sheet date.

Approved by the Board and signed on its behalf by:

DocuSigned by:

ATod

67580D9FEBA6479...
M R Peacock

Director
27 July 2022
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